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CAA The UAE Commission for Academic Accreditation

CLO Course Learning Outcomes

FCHS Fatima College of Health Sciences
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PLO Program Learning Outcomes
QA Quality Assurance

SLO Student Learning Outcomes

SMART  Specific; Measureable; Attainable; Relevant; Time-Bound
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At Fatima College of Health Sciences (FCHS), Institutional Effectiveness (IE) is the
college-wide continuous process of planning and outcome assessment. The main
focus of this process is to monitor the progress of FCHS in achieving its vision,

missions, key values, goals and objectives.

FCHS’s approach to quality assurance is based on its Vision, Mission, Key Values,
Goals and Obijectives. In order for any quality system to fully function, it needs to be
owned by the people by whom it is operated, and this has been the broad aim of FCHS
in integrating its approaches into its systems and processes. In a climate which seeks
continuous improvement, systems will naturally adapt to external change and in

response to the annual assessment of quality which is the self-assessment process.

Vision Statement:
“Fatima College of Health Sciences aims to be a preeminent and leading provider of
gualified national healthcare academics and professionals regionally, through the

pursuit of excellence in teaching, research and community service.”

Mission Statement:

Fatima College of Health Sciences is committed to promote academic and
professional excellence compliant with international standards, providing
comprehensive and learner student-centred Health Sciences academic programs
based on best practice, Fatima College of Health Sciences will graduate
knowledgeable, and skillful and innovative professionals who will contribute effectively
to the healthcare sector in the UAE. A culture of research will be established through
fostering an enquiry-based ethos and contemporary facilities to ensure that the needs

of the students, health sector and community is scientifically addressed”
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Fatima College of Health Sciences is committed to:

Educate, train, and graduate health care professionals and scientists.
Provide state-of-the-art educational and research environment and to
utilize state-of-the-practice instructional and training methods and services.
Grant qualifying certificates for graduating students completing their
graduation requirements in accordance with national qualifications
requirements.

Provide educational and health care professional consultancy services.
Consolidate the continuous development of knowledge-based economy of
the United Arab Emirate by offering multiple educational programs and

degrees in health care disciplines.

Key Values:

In pursuit of its mission, Fatima College of Health Sciences maintains the following

key values for its day-to-day operations and code of conduct:

Innovation: Empowerment of employees, encouragement of creative
thinking and collaboration with institutions to enhance their effectiveness
and ability to manage the ongoing change.

Flexibility: Ability to proactively respond to all labour market changes and
evolutions.

Professionalism: Ethical values and results oriented in order to provide
optimal work experience.

Excellence: Develop a quality management system to better control,
manage, and continually improve the dynamic elements that are considered
critical to policy and in the performance of its activities.

Integrity: Adhere, in its relationship with all stakeholders, to our policies and
standards with honesty, openness, transparency, accountability, and

consistency.
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Goals:

The FCHS Goals derived from the FCHS Mission’s Commitment statements and

include the following:

Goal 1: Deliver high quality education and training in order to produce competent and
highly skilled employment ready graduates, health care professionals and
scientists.

Goal 2: Provide state-of-the-art educational and research environment and to utilize
up-to-date instructional and training strategies as defined by institutional
research, institutional and program effectiveness and research output.

Goal 3: Grant qualifying certificates to graduating students who have met the
requirements of nationally accredited programs in accordance with the national
qualifications’ standards.

Goal 4: Engage stakeholders to ensure professional alignment of education and
health care services through bi-annually advisory committee meetings where
stakeholders provide the chair.

Goal 5: Scan the market and develop new programs as needed for the sustainable
future of the UAE healthcare workforce.

Objectives:
Derived from the FCHS Vision, Mission, Goals and FCHS Strategic Plan 2016-2020,
the FCHS Objectives, including the target statements for each objective, are as
follows:
Objective 1: Increase the number of Emirati students enrolled in Health-Care
disciplines throughout its campuses.
Target statements:
e By the end of year 2020, total student enrolment in each entity of Fatima
College of Health Sciences will reach 90% of the Fatima College of Health
Sciences’ full capacity.
e Ongoing and by 2020 Fatima College of Health Sciences will continue to
increase the number of graduating students.
e Ongoing and by 2020, Fatima College of Health Sciences will continue to

increase the quality of its educational and training services.
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Objective 2: Align curriculum and programs to meet labor market of Health-Care

sector needs and requirements.

Target statements:

By the end of 2020, Fatima College of Health Sciences educational and
training programs will be complying by 100% with the Commission of
Academic Accreditation (CAA) accreditation standards’ and will adhere to
the national and international qualification/certification requirements.

From the commencement of academic year of 2016/2017 Fatima College
of Health Sciences will establish additional strategic relationships with key
stakeholders from the healthcare sector to work towards fulfilling Health
Care sector demands and requirements.

From the commencement of academic year of 2016/2017 Fatima College
of Health Sciences will increase the number of professional development

events and social extracurricular activities.

Objective 3: Increase the Emiratization ratio in the Fatima College of Health

Sciences.

Target statements:

By the end of 2020, Fatima College of Health Sciences will continue to
increase the opportunities for national manpower to join their administrative
and academic staff.

By the end of 2020, Fatima College of Health Sciences will continue to
decrease the turnover rate and to increase the professional development

opportunities for national manpower employees.
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Objective 4: Reduce the overhead operational cost and the cost per student
Target statements:

e By the end of 2020, Fatima College of Health Sciences will reduce the cost
per student.

e By the end of 2020, the Fatima College of Health Sciences will continue to
decrease operational expenses and increase the rate of achieved
revenues.

FCHS Vision, Mission, Key Values, Goals and Objectives are published in the FCHS
Catalogue, Policies and Procedures Manual, Student Handbook, Faculty and Staff
Handbook and website. They are echoed in the strategic and operational plans as well
as the curriculum reviews to ensure alignment. The FCHS Director's Executive
Committee (formerly known as FCHS Board) is responsible for creating and updating
Vision, Mission, Key Values, Goals and Objectives and to ensure their relevance.
FCHS recommends changes to the IAT Board of Trustees for final approval. Once
Board approval is received, all official documentation (including the website) must be

changed and all students, faculty and staff should be notified.

FCHS IE and QI Frameworks, as well as the Quality Assurance approach provide a

structured and systematic approach to ensure institutional effectiveness is achieved.

FCHS IE is based on four pillars, namely:

The first pillar is the mission which describes the purpose of FCHS;

The second pillar is the vision which describes what FCHS wants to become;

The third pillar is the strategic plan which describes how to achieve the vision and
mission, and

The fourth pillar is the assessment and its results which describes how we are doing
in terms of achieving the vision and mission of FCHS.
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Institutional effectiveness involves a minimum of four steps:

1. Establishing a clearly defined vision and mission.

2. Establishing goals and objectives consistent with the mission, vision and
strategic plan.

3. Developing and implementing tools to evaluate the extent to which key values
have been achieved.

4. Using the results of evaluations to improve the outcomes of programs and

services.

To ensure the achievement of institutional effectiveness, all IE activities are envisioned
to be achieved within the FCHS IE Framework (Figure 1).
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Figure 1: FCHS Institutional Effectiveness Framework
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FCHS’s Quality Procedures and strategies are annually reviewed, and evolve in line
with the principles of continuous improvement. This task is primarily the responsibility
of the FCHS Director’'s Executive Committee (DEC), under the chairmanship of the

Director.

FCHS has a comprehensive team and committee structure and a published schedule
for meetings. Terms of reference or key task areas are identified for each team and
responsibilities for quality assurance arrangements and audit or assessment are
described and published. As far as possible, operational teams such as departments
or service teams are empowered to take responsibility for quality in their areas of
activity, with cross-FCHS committees and groups such as FCHS Staff committee and

Student Liaison committee monitoring and coordinating activities.

Other working groups may be sometimes established to drive forward particular areas.
An example would be a Performance Management Group which may work to establish
procedures for monitoring student attendance and progress in the light of data from

the FCHS's management information system.

A further group may meet to discuss teaching and learning strategies, and the sharing
of good practice between staff which will enhance provision in addition to the
emergence of specific strategies which may be adopted across FCHS to tackle, for

example, poor attendance.

FCHS has worked hard to systematize, to identify key areas of work where it wishes
to assure quality, to integrate or adapt structures accordingly and to meet the demands
of external agencies such as the Ministry of Higher Education and any overseas
awarding bodies. FCHS is also working to identify and agree quality criteria and
standards against which performance can be measured. What will emerge, and
continue to evolve, is a systematic review cycle involving action planning,

implementation and monitoring of all aspects of provision and services.
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The review of teaching and learning in FCHS is undertaken by the Curriculum and
Quality Committee. FCHS's quality assurance framework and overall curriculum
provision are overseen by this committee which regularly monitors the academic

performance of FCHS against agreed targets.

FCHS uses both internal and external auditors to ensure that its systems are robust
and that its work complies with the required standards. The internal auditor reports
his/her findings to the Manager for Quality Assurance.

In addition to the major focus on Teaching, Learning and Achievement FCHS has
developed a wide range of processes that allow it to both monitor performance and
ensure that data are interpreted and analyzed to contribute to wider performance
improvement initiatives in the area of Institutional Effectiveness. The FCHS Quality

Improvement Framework is presented in Figure 2.
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Figure 2: Quality Improvement Framework
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FCHS’s Planning and Quality Assurance is based on the Plan-Do-Review-Improve
(PDRI) model of quality assurance and improvement, and consists of the following

linked elements:

e a planning framework

e a planning and review cycle

e a budget model that supports implementation of the strategic priorities
e Faculty and Administrative reviews

e professional accreditation

e planning, evaluation and review of programs, courses and teaching

e stakeholder feedback

e annual performance reviews of senior managers

The FCHS'’s planning framework consists of a series of linked plans and policies that

guide the implementation of FCHS’s strategic priorities. This framework consists of:

i. FCHS’s Strategic Plan that sets targets benchmarked against national and

international standards; and

ii. a cascading model in which the Strategic Plan and Organizational Targets are
used to drive the and Strategic Action Plan, operational plans (IDOPs — Individual
Departmental Operational Plans) and key performance indicators within FCHS-
wide portfolios of learning and teaching, and those of academic groups and

administrative divisions

Plans are agreed and implemented through each faculty and support division.
Progress towards targets is reviewed through FCHS’s annual planning and review

cycle.

Issue 2. Revision 1 9
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FCHS has implemented a strategic and operational planning and review process for
the review and accomplishment of faculty and support department plans consisting of
an evidence-based, strategic review of performance against key performance
indicators, the identification of desirable improvements, integrated operational
planning, budgeting, and implementation of strategic actions. Strategic plans operate
on a five-year cycle, whereas operational plans operate on a one-year cycle. All
operational plans clearly specify actions, responsibilities and budget provisions.

The Planning Process occurs in line with a published planning and budgeting timetable
as follows:

Review (continuous) — the annual planning process is continuous and
commences with an annual strategic review of performance against the FCHS’s
key performance indicators (KPIs) by FCHS Director. Additional scheduled
faculty and departmental level meetings are scheduled to review operational
issues, student performance, program effectiveness and opportunities for
improvement.

FCHS Director meets with each of the managers responsible for faculties and
support departments, to consider areas in which there are gaps in program
performance relative to targets, with a view to planning and resourcing
improvement actions.

Improvement (continuous) — if necessary, each faculty and administrative
support department updates its plan in the light of the review of performance
gaps, to focus on areas where the need for improvement is greatest. Where
improvement is identified the process of implementation will be monitored and
recorded through FCHS’s Quality System.

Operational Planning and Implementation (June) —This process discusses and
implements FCHS’s strategic plan, including actions designed to achieve
priorities for improvement, assign responsibilities for implementation to
specified managers, provide key performance indicators against which to
evaluate progress, and allocate budget resources in support of FCHS'’s
strategic and operational objectives. FCHS’s plans are developed in
consultation with senior managers in each of the faculties and support
departments.
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ACTVET, the regulatory organization for IAT and FCHS, produce a 5-year Strategic
Plan and KPI targets. These are to drive the Strategic and operational plans within IAT
and FCHS and the individual departments and administrative divisions. The Director
and Institutional Research Supervisor should review and add the relevant information
from the plan and the specific FCHS KPIs into the current 5-year Strategic plan. Once
the Strategic plan has been updated, it should be emailed to HoDs to provide them
directions when developing their Individual Department Operation Plan (IDOP).

Fatima College of Health Sciences has the following strategic priorities:

i. Increase the number of Emirati students enrolled in Health —Care disciplines
throughout its campuses.

ii. Align curriculum and programs to meet labor market of Health-Care sector

needs and requirements.
iii. Increase the Emiratization ratio in the Fatima College of Health Sciences.
iv. Reduce the overhead operational cost and the cost per student.

(Refer to Appendix 1 - FCHS Strategic Plan 2016-2020)

To ensure that the Strategic Plan 2016 - 2020 will be achieved in 2020, a Strategic
Action Plan was formulated to drive the process (Table 1). To support this process,
short term (1-2 years), medium term (2-3 years) and long term (3-4 years) goals were
identified.
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Table 1: Strategic Action Plan (2016 — 2020)

IE Unit/001/2017. Institutional Effectiveness Unit — Institutional Effectiveness & Quality Assurance Manual. Abu Dhabi (UAE) —

Services and Activities

healthcare establishments

Goals Objectives Time Frame
1.1 Increase the number of Emirati students participating in the | Short
health care sector throughout all FCHS campuses Long
1.2 Increase community, students and guardian satisfaction Short
and perception of healthcare professionals as future career
1.3 Improve community stakeholder awareness, Short, Medium,
understanding and engagement with healthcare sector Long
' Increase the Number of Emirat 1.4 Increase gnd gxpand FCHS programs to generate multiple Long
) level qualifications and pathways to successful learning
Healthcare Professional Manpower to 15 Establish nartnershio with health takeholders t Viedi
Meet Healthcare Services Sector 5 Establish partnership with healthcare stakeholders to edium
Demands provide viable healthcare pathways for new and existing
FCHS students and graduates
1.6 Identify viable industry employment sectors and design Medium, Long
and deliver new programs
1.7 Implement a formal evaluation system to measure Short
stakeholder satisfaction for quality improvement
1.8 Direct the development of teams to successfully participate | Short
in international and regional competitions
Increase the Quality of FCHS 2.1 Ensure programs are accredited as per the CAA Short, Medium
Educational Services and Academic | 2.2 Ensure compliance of all programs with QFE requirements | Short
Programs Outcomes by Getting 2.3 Ensure programs are accredited by world class Medium, Long
them Accredited, Licensed, and/or international accreditation body
Certified
3.1 Ensure responsiveness of programs in meeting changing Medium, Long
Align the Curriculum and Proposed demands of health care sector and the labour market
Programs with Health Care Sector 3.2 All programs meet health care sector's requirements for Short, Long
Needs, Professional Skills placement in related jobs and careers
Requirements and Labour Market 3.3 In collaboration with the Alumni office, the industrial Short, Medium,
Demands advisory Office will conduct annual survey measuring Long
employer satisfaction
Increase the Number of Emirati 4.1 Develop and implement plan to achieve 10% employment | Medium, Long
Teachers/ Lecturers in the TVET of Emiratis
and Healthcare IAT Academies
5.1 Increase the number of students per class Medium, Long
5.2 Utilize video conferencing technology to conduct class for Long
remote campuses
- . 5.3 Increase administrative staff productivity Medium, Long
gﬁﬁgzz ?gﬁg?ﬁ;%ﬁﬁ;d 5.4 Utilize digital media and environmental friendly resources Short, Medium
for FCHS business processes
5.5 Increase focus on utilizing digital e learning resources and | Medium, Long
replace traditional assessment approaches by automated
processes
Contribute Effectively in Community 6.1 Number of events organized and hosted by FCHS Short, Medium
6.2 Percentage of students participate in the support of Short, Medium

(Source: Appendix 2 — FCHS Strategic Action Plan 2016-2020)
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Parties involved to achieve the FCHS Strategic Plan include boards, committees,
Director, Associate Director Academic Affairs, Heads of Departments and IE

Supervisor.

All committees recognized by FCHS will have a charter which defines the authority of
their establishment and bylaws which define their structure including member-ship,

terms of services, meeting frequency, quorum, voting rules, and reporting procedures.

It is common for a chairperson (or simply “chair”) to organize a committee. This is
done through an agenda which is usually distributed in advance. The chair is
responsible for running the meetings such as keeping the discussion on the
appropriate subject, recognizing members (calling on them to speak), and calling for
votes after a debate has taken place. The chair is responsible for deciding how formal

the committee’s processes will be (within the guidelines of their charter).

A record of the discussion and decisions of the meeting should be recorded by a
person designated as the secretary of the committee. For committees that meet
regularly, the minutes of the most recent meeting are often circulated to committee
members before the next meeting, and are available to the membership. Committees
may meet on a regular basis, often weekly, monthly, or quarterly, or meetings may be

called irregularly as the need arises.

The boards and committees responsible to achieve the FCHS Strategic Plan are
presented in Figure 3.
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Multidisciplinary Cluster
M1- Institutional Review
Board
M2- Health Fitness &
Community Outreach
Committee

FCHS Director’s
Executive Committee
(DEC)

FCHS Advisory Board

Academic Cluster

A1- College Curriculum
Committee

A2- College Assessment
Committee

A3- Clinical Practicum
Committee

A4- Scientific Research
Committee

A5- Quality Assurance
Committee

A6- Ad Hoc Committee

Student Cluster

S1- Student representative
Committee

S2- Student Disciplinary
Committee

S$3- Ad Hoc Committee

Organizational Cluster
21- Health & Safety
Committee

22- Professional
Development
Committee

23- Ad Hoc Committee

Department Council

Department
Assessment
Committee

Department Clinical
Committee

Department Ad
Hoc Committee

o

>

(]

—

+—

c

GEJ Department
£ Curriculum
= .

= Committee
(7]

()

Figure 3: FCHS Boards and Committees

2.3.1.2. College Level Committees

The numerous committees at College level to assist with the achievement of the FCHS

Strategic Plan, as well as the mandate for each committee is presented in Table 2.
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Table 2: College Level Committees

ID

Committee Title

Mandate

Fatima College Of Health
Sciences Director’s Executive

Provides strategic, business and academic leadership and oversees the overall
activities of FCHS.

Committee (DEC)
Consists of community leaders who provide counsel, professional networking, and
community connections to promote and support the objectives of FCHS and its
FCHS Advisory Board program interests to the FCHS Director’s Executive Committee (DEC).

A - Academic Cluster

A1

College Curriculum

It reviews all curricular proposals, including addition and deletion of courses, changes
in course numbering, in credit hours, and in course descriptions. The committee

Committee reviews the establishment of new majors and all new degree programs. The
committee also oversees the regularly scheduled reviews of academic programs.
A2 College Assessment Monitors the assessment processes of FCHS against agreed targets or benchmarks.
Committee
The committee oversees the clinical practicum and internship issues for all FCHS
- . . students. The committee prepare agreements that need to be signed by FCHS with
A3 | Clinical Practicum Committee Health partners to set the stage ready for FCHS students to perform their clinical
practicum.
Scientific Research This committee explores the methods to initiate research in FCHS departments and
Ad . : . e
Committee the methods to disseminate findings..
This committee will be responsible for promoting quality assurance through various
means. This committee will also be responsible for advising FCHS Director’s
. . Executive Committee (DEC) on policy and strategy for academic standards, quality
A5 | Quality Assurance Commitiee | aqqrance and enhancement in relation to all taught programs. This committee wil be
the authorized body to co-ordinate the FCHS's compliance with the CAA regulations.
A6 | Ad Hoc Committee They will be formed upon the need.

M - Multidisciplinary Cluster

M1

Institutional Review Board
(IRB) Committee

This committee is responsible for reviewing proposals for studies planned to be
carried out wholly or partially at FCHS by FCHS staff or non FCHS staff. They
evaluate compliance with international and local ethical standards and norms; assess
impact on staff, institutions, subjects, and resources; and recommend regarding
approval, or otherwise, of planned study or research.

M2

Health, Fitness And
Community Outreach
Committee

This committee is responsible for the strategic planning for programs and activities in
the areas of health, fitness, and community outreach and writing the by-laws and
regulations for the functioning of the programs. Subcommittees are responsible for the
day-to-day operations of the programs.

M3

Risk Management Committee

This committee is responsible for monitoring and reviewing college risk management
process, advise on risk management strategy, policy and operations and conducts risk
management reviews to identify college risk patterns and trends
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College Level Committees (continued)

ID | Committee Title

| Mandate

S-Student Services Cluster

Student Representative

This committee will be formulated once the semester starts as the student body

(SDC)

St Committee (SRC) will be allowed to hold elections to choose members of this committee.
This committee which is headed by the manager of student services will deal with
2 Student Disciplinary Committee | student disciplinary issues where students violate roles and regulations of FCHS

with regard to the college building and equipment (vandalism), the staff and the
students.

S3 | Ad Hoc Committee

They will be formed upon the need.

Z - Organizational Cluster

Z1 | Health & Safety Committee (SC)

Develops and promotes a healthy and safe environment for students, employees,
and visitors to FCHS through the involvement of all individuals with regards to
education, communication and safe work practices. The committee reviews all
proposals for new work and provides recommendations to the Infrastructure
committee.

22 Committee (PDC)

Professional Development

This committee oversees the staff professional developments issues. Its
responsibility to locate workshops, conferences, or seminars that will enhance the
staff's capability of teaching. In addition the committee might itself organize
workshops for FCHS staff.

Z3 | Ad Hoc Committee

Will be formed upon the need

Department level committees include four (4) standing committees as presented in

Table 3.

Table 3: Department Level Committees

Committee Title

Mandate

Department Council

This committee includes all faculty of respective departments who teach theory and
practice. Their duties are to design and plan the methods of administering courses and
their respective departments in best possible way. This committee also oversees the
teaching outcomes of courses and recommend modifications if any.

Department Curriculum

This committee oversees the curriculum choice and improvements for the respective

Committee department courses. In addition, the committee evaluates the current curriculums.
Monitors the academic performance of respective department faculty against agreed

Department Assessment targets or benchmarks. The committee asses the marks of each semester and compare

Committee with other terms performances and recommends for the College Assessment Committee

of FCHS.

Department Clinical Practicum
Committee

The committee oversees the clinical practicum and internship issues for students. The
committee interacts with local hospitals and health authority to allocate our students in
the various health institutions for their clinical practicum and training periods. The
committee reports to the College Clinical Practicum committee.
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The Director, contributes to the development of college strategy and policy, working
with college senior management to ensure an appropriate level of consistency of
implementation of College policy. Director also oversees the planning and
implementation of QA and QE activities within the College.

Associate Director Academic Affairs, monitors, engages and ensures compliance with
relevant CAA requirements. He/she in collaboration with senior academic colleagues,
leads the development, publication and timely implementation of FCHS Regulatory
Framework and also ensures that the requirements and expectations of regulatory
bodies regarding academic standards and quality of higher education provision are
met.

Heads of Departments (HoDs) work together with the College educational leadership
to ensure high standards of teaching and learning practice and processes. HoDs also
ensures that quality management and enhancement processes operate within the
Department in accordance with policies and procedures, etc., laid down in the policies
and procedure manual of FCHS and that staff and, where appropriate, students of the
Department are informed of such processes.

The IE Supervisor works together with FCHS Director, Associate Director Academic
Affairs and HoDs in ensuring effective implementation and assessment of IE activities.
He / She plays significant role in assessing and continually improving the standards of
guality in the academic programs, support, and administrative processes in line with
the national and international quality standards. He / She is responsible for developing,
enhancing, and maintaining information resources of all types to support decision
making, planning, and reporting. He / She also assists every department in preparation
for accreditation of programs in accordance with FCHS’s vision and CAA
requirements.
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The IE unit is responsible to monitor IE Activities and evaluate achievement of these
activities ensure that Closing the Loop is achieved on annual basis (refer to Appendix

3 - IE Activities’ Monitoring and Evaluation Calendar).

IE Activities (Table 4) are performed at four different levels namely Strategic

Institutional, College-wide, Program and Service Departments, and Personnel levels.

Table 4: Institutional Research Activities & Time Frames

Assessment| Academic Student Administration/| Reviewing Time
Level Affairs Services Finance Bodies Frame
. Every 5
Strategic Plan 20162-2020 « FCHS Director’s yrs.
Strategic Action Plan 2016-2020 Execut_lve Annually
. Committee
Strqtegw Vision, Mission, Key values, Goals, and Objectives (DEC) Every 5
Institutional yrs.
Core Documents: Fact Book, Catalogue, Policies & Procedures, o IE Unit Annuall
Faculty/Staff Handbook, Student Handbook y
Manuals: IE & QA Manual, Risk Management Manual o |E Unit Annually
e Academic Plans
e Enrolment
I\Plllg:agement e Director
Associ
o Assessment of e Financial Plan ) Disri%(t:(ﬁte
Department Level CLO’s . Student | ¢ T Plan Academic
(Programs & o Assessment Life « Faciliies Plan Affairs Annually
Support Services) . gfozor;tfn Plan QA Unit Review o Registrar
Effectiveness * ::ECLl-Jl S.tDEC
Reviews * n
¢ |IDOP Reviews
o Annual Report
o Employee's
Performance
Evaluation Report
o Student ¢ HR Department
Performance
Personnel Feedback Report * Review Reports N/A e HoDs Annually
About Lecturers o |E Unit
e Classroom
Observation
report
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A set of activities should be carried out to complete the Strategic Plan and Strategic

Action Plan review, include:

1.

Review of vision, mission, key values, goals and objectives

2. SWOT analysis

w

S -

Review of existing KPIs performance and its relevance in achieving existing
goals

Review of goals and setting of new KPI where required

Establishment of priority initiatives to achieve goals

Setting targets

Use of data to recognize excellence and support a model for continuous

improvement

All core documents and manuals should be updated annually to ensure that all include

updated information about FCHS.

Departmental level activities include the Individual Departmental Operational Plan

(IDOP), Program level activities, as well as Support Services activities.

The primary focus of the Individual Department Operational Plan (IDOP) is to set

targets for the year ahead, the achievement of which will contribute to the

advancement of the FCHS and specifically the FCHS Strategic Plan. Staff members

across the department are accountable for performance against the targets

established in the IDOP. The immediate priorities and operational issues identified in
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the IDOP are informed by the FCHS Strategic Plan and shaped by the medium and
long-term goals and strategies in the FCHS Strategic Action Plan. Targets will be
benchmarked against national (CAA, QFE) and international standards, as well as
their  corresponding  professional accreditation  expectations/requirements.
Comprehensive reporting of performance against the formulated plan is a key part of
the department’s accountability cycle (ensuring accountability). FCHS provided a
template for reporting on each departments IDOP (refer to Appendix 4 — Individual

Departmental Operational Plan [IDOP Template]).

Plans are written by the Head of Department. All departmental staff will have the
opportunity to contribute to the plans. Achievement (progress) of the previous
Academic Year’s IDOP and the FCHS Strategic Action Plan should be reviewed first
before writing the IDOP. A draft should be disseminated to all department faculty and
staff so they have an opportunity to read it and consider the impacts for them and can
reply with recommendations for improvement. Faculty and staff involvement are likely
to increase commitment to the final outcome of achievement. If a faculty or staff
member does not provide feedback by the reasonable and communicated deadline
set, then their lack of response indicates acceptance. Final plans are annually
submitted to the IE Supervisor, Associate Director Academic Affairs and the Director.
HoDs, with the assistance of faculty and staff, are responsible or meeting the goals,
objectives, and actions mentioned in the IDOP.

Key Elements of IDOP:

The IDOP is a highly focused document. Departments should develop their own
annual plans and their own operational priorities and targets. Among the myriad
decisions that will be required at many levels for the smooth running of the department
and college during the year, only a limited number have the strategic institutional

significance to require specific targets in the IDOP.
The list of key elements of IDOP includes the following:

1. Goals — must be aligned to the strategic key values of the college, and are

broad enough to cover the main areas of responsibility
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2. SMART Objectives -- describe what the unit wants to accomplish specifically

Enabling Strategies -- action items that will enable the unit to achieve the
objectives

Resources — budgets, personnel time etc., needed for achieving the goal and
objective(s)

Responsibility -- designate who ensures it is undertaken

6. Timeline--Indicate when data will be collected and analyzed, when reports will

be available, and/or when the task will be accomplished.

Expected Outcomes -- describe how the unit knows if the objective is
accomplished, the outcomes should be specific, and measurable,
Assessment Measures — Target(s) or criteria that can be used to evaluate the
quality of the outcome so that a determination can be made whether the

objective is met or not.

Note: Any goals of the current strategic plan that apply, and all applicable

requirements from the CAA requirement must be incorporated into department

objectives.

Characteristics of an IDOP:

An IDOP should complies with the following characteristics:

1.
2.

Clearly stated with specific and measurable outcomes.

Assessment should be systematic using suitable methods to determine to what
extent the expected outcomes are met. These methods may be direct or
indirect, quantitative or qualitative.

The assessment results should be used to improve the performance of

academic programs and administrative units of the College.
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A set of activities should be carried out to complete Individual Department Operational
Planning and ensure alignment with the FCHS Strategic Action Plan. These activities

include the following:

Identify / review goals according to the FCHS Strategic Action Plan’ objectives.
Establishing SMART objectives to achieve goals.

Identify actions to achieve objectives.

Allocating responsibilities for goals, objectives, and actions.

a r w N E

Making Budget provisions where applicable.

A template has been designed to document this activity (refer to Appendix 2: Individual

Department Operational Plan [IDOP]).

Program level activities include the assessment of CLOs and PLOs achievement, the
course review process, the assessment moderation process, program effectiveness

review, Annual Program Report, as well as course files archiving.

Annual assessment of achievement of Course Learning Outcomes (CLOs) and
Program Learning Outcomes (PLOs) is imperative to ensure monitoring and
evaluation of a Program Effectiveness achievement. This process includes mapping
of final examination CLOs achievement (summary data of all campuses involved)
against PLOs. This assessment is documented as an indicator of Program

Effectiveness achievement (refer to Section 3.1.2.2.4).
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An annual Course Syllabi Review process (Figure 4) is conducted to ensure that all
delivered courses maintain a specific standard of quality. At the end of each semester
the course coordinators complete a Course Report (Lecturer Review) (Appendix 5:
FCHS Course Report [Lecturer Review] Template) for courses presented during that

semester.

End of Semester
surveys:

e Course, Lecturer & I:> e
Clinical

e Employer feedback

Additional Activities: Recommendations
e Final !Examai‘rglt-ité)rl, generated for each
IEIDCEE
Report Course Review and
Development
Process
Course
New course coordinators
coordinators review the include survey’s
previous course results in the

evaluation report to
inform and make Recommendation for /
recommendations for <:| future course offering
the next offering of the identified.
course.

Figure 4: Annual Course Syllabi Review Process

i. Course Syllabi Update

Assessment and Marking distribution and criteria should be clearly outlined on the
course syllabus. It is the responsibility of the course lecturer to review the marking

criteria in class in the beginning of each academic semester. Marks distribution needs
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to be justified and mapped to the course objective and course learning outcomes. The
criteria must be revised by another expert staff before the beginning of each academic

semester.

Two phases are involved in the process to update Course Syllabi, namely at the end

of each semester and at the beginning of the semester.

A. Phase 1: At the end of each semester:

Course syllabi are updated based on data collected from the faculty/lecturers
feedback, student feedback, societal needs and industry partners’ requirements.

Sources of data is presented in Table 5.

Table 5: End of Semester Data Collection

Different Methods of Data

Collection Source of Data

Appendix

1.1 Course review report

1. Faculty / lectures feedback Appendix 5: FCHS Course Report

(Lecturer Review) Template

1.2 Final Examination Mapping and CLO’s
Achievement Report

Appendix 6: FCHS Final Exam vs
CLO Mapping Template and Guide

1.3 Recommendations for improvement
gathered from Course Report (Lecturer

Appendix 5: FCHS Course Report
(Lecturer Review) Template, Section

Review) and through surveys C and Section |
conducted

2. Surveys 2.1 Student Evaluation of Course, Lecturer | 4ppendix XXX:
and Clinical

3.1 Final Examination questions to CLSOs
using the Examination Mapping and
CLO’s Achievement Report

3. Achievement of the course
learning outcomes (CLOs):

Appendix 6: Final Exam vs CLO
Mapping Template and Guide

B. Phase 2: At the beqinning of the semester.

e Course coordinators assigned to teach the following semester, review the
Course Syllabus to include recommendations from the previous years’ course
review report.

e After the modification on the Course Syllabus has been implemented, the
course coordinator sent it with the completed “FCHS Course Syllabus Update
Proposal Template (Appendix 7) to the departmental curriculum committee for

review and approval.
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e Departmental Curriculum Committee members review the course syllabus for
completeness using FCHS Course Syllabus Content Review Checklist
(Appendix 8)

e After approval from the Curriculum Committee the front page of the approved
Course Syllabus is stamped with a FCHS stamp and sent back to Course

Coordinators, ready to be distributed to students.

End-of-term Review of Assessment Results:

Assessing the examinations, projects, assignments, and achievement of course
learning outcomes is an important part of continuous quality improvement. The FCHS
Assessment Committee is tasked with ensuring that each department conducts a robust

review of their final assessments at the end of each semester.

Every FCHS department has an Assessment Committee. This group reviews the
assessment results from each course at the end of the term. The grading matrix and
lecturer’s markings are essential tools of the review. Lecturers must provide a sample
of the assessments and the markings across the spectrum of grades. The Committees
also review prior assessment reports. The output from each committee is an end-of-
term evaluation and analysis of the assessment results of courses within the programs
within the departments. These are then submitted to the FCHS Assessment Committee
for their review and approval. Final reports are disseminated to FCHS Director,

Associate Director Academic Affairs, IE Supervisor, HoDs and relevant faculty/staff.
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Instruments/mechanisms to source information and data:
e Student grades from each assessment in each course

e Examples of moderated assessments from each course with lecturer and

moderated markings
e Grading matrix

e Final Examination mapping to achievement of Course Learning Outcomes
(CLOs)

Moderation Process

Staff members (internal moderation) form different disciplines must have a sample of
assignments for the same course with marking criteria to decide the fairness and the
justifications for the marking process. If there is a concern about the criteria, a
discussion with the course coordinator has to be carried out in the presence of
department head for decision making.

External examiners panel can provide an overall assessment for the fairness of the
marking process. The panel has the right to access all course details including
examinations and the course reports to provide the appropriate feedback for the

institute.

Assessment moderation is applied to all assessment items including examinations and

written assignments. The assessment process is as follows:

e Each course coordinator assigns a moderator for each assessment item. The

moderator should be a lecturer who teaches the same course being moderated
but is selected from a different FCHS campus.

e A sample comprising of 5% of the unmarked version of the students’ papers
(at least 5 students papers are sent to a different campus for remarking. The
sample should represent a reasonable distribution of marks including scripts
with top, poor, and average marks.

e The moderator marks the students’ papers using the same marking scheme

used by the first marker (initial marker) and approved by the course
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coordinator, writes down his/her name with the signature on each student
paper and then sends them back to the first marker (initial marker).

e The first marker (initial marker) reviews each moderated paper, compares the
marks granted by the second marker to his marks, and writes a moderation
report (Appendix 9: FCHS Moderation Report) .

e Discrepancies in moderation:

— If moderation revealed mistakes / bias in the marking by the first marker

(initial marker), then the first marker (initial marker) corrects the mistakes
and modifies his / her marks accordingly.

— If the discrepancy between the first marker and moderator is less than
5%, no action is taken and the original mark stands.

— Ifthe discrepancy is between 5% and 9 %, both parties discuss the issue,
review the marking process by each one, and try to agree on a final mark.

— If no agreement is reached, the average mark of both the initial marker
and the second marker is considered.

— If the discrepancy is 10 % or more, a third marker is assigned by the
course coordinator to remark the paper.

— Ifany mark is changed as a result of this moderation process, then all the
students’ papers will be reviewed by the first marker (initial marker), and

necessary changes in marks will be made.

Note: First marker = initial marker: Second marker = moderator; Third marker =

appointed in case of discrepancy between first marker and moderator.

Marking process is preferred to be conducted anonymously (student identity is hidden)
to ensure the transparency of the process. However, seen marking is expected
especially in presentations, clinical and laboratory training where student has to be
available for the assessment process. It is the responsibility of the course coordinator
to provide student marks, marking criteria and marks feedback to the department head

for further moderation and marking processes.
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For final grades: A student who achieves a score of 58 or 59 for the course is
automatically rounded up to 60. A student who achieves a score of 56 and 57 is

allowed to reset the final exam and is given another chance to pass the course.

For the last academic semester project and research courses, a second marker has
to be involved to ensure the reliability of the marking process. This is preferred to be
conducted in a blinded way; the identity and the feedback from the first marker are
unknown for the second marker. If there was a disagreement, a third marker has to be
involved in the marking process. External examiners are preferred to ensure the

quality of the student work.

Review of Program Effectiveness achievement (Appendix 10) is a high priority for
FCHS to ensure quality teaching and learning is practiced. Six indicators are currently
involved to determine Program Effectiveness achievement — these indicators include
IELTS Score, GPA at Program Exit, Attrition rate (%), summary Final Exam Mapping
to CLOs and PLOs Achievement, Professional Licensing of Graduates as well as the
Employment Rate. Conclusions in the review report are communicated to FCHS
Director, Associate Director Academic Affairs and furthermore inform curriculum as
part of “closing the loop”. The indicators are annually reviewed to ensure that they are

relevant and provide a true reflection of the effectiveness of the program.

The program review is intended to look at program goals and student outcomes and
how data concerning student attainment of those outcomes are used to improve the
program itself, either through changes in curriculum or delivery method, additional
faculty, upgraded facilities, etc. It ensures quality and performance improvement by

assessing the effectiveness of the curriculum, the teaching, and the learning. Those
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compiling information and writing the reviews should consider the academic standards
set and student achievement of these and the general health of the program. The

Annual Program Review Template (Appendix 11) can be used to perform this activity.
The review ensures that:

e Student learning and achievement is maintained

e An evidence-based culture exists

¢ Organizational performance levels improve

e Teaching and learning excellence in FCHS is recognized and rewarded

The College Curriculum Committee with the assistance of the Institutional Research
Supervisor and the individual Department Curriculum Committees are responsible for
the Program Review process. The College Committee delegates authority to the

Department Committees to conduct a review of their program.

The final product of each Program Review is a report outlining the year’s successes,
and areas for improvement and recommendations for that improvement. The College
Curriculum Committee is responsible for ensuring that the recommendations are then

implemented. Evidence should be sourced to support any program review.

In order to determine program effectiveness and opportunities for improvement, the

review must include:

e Analysis of student performance particularly their achievement of learning

outcomes
o review grades
o assignments
e Analysis of lecturer’s performance
o formal observations
o end-of-term student evaluations

e Analysis of all clinical placement components
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site appropriateness

O

o site feedback

o preceptor appropriateness

o preceptor feedback

o student reflections

o Clinical Coordinator comments
e University partner feedback (where applicable)
¢ Industry partner feedback (where applicable)

o Each department’'s and postgraduate program(s) should have an
Advisory Council consists of industry partners. Use the Advisory Council

to solicit feedback on the effectiveness and value of the program.
e Overall analysis of curriculum
o end-of-term student evaluations on course and lecturer
o lecturer’s feedback on curriculum and instructional methodologies
o assessment of achievement of course and program learning outcomes
e The previous Program Review’s recommendations

o Have the recommendations been implemented? If no, why? If yes, have

they been effective?

Course files are archived on the shared folder according to the criteria presented in
Appendix 12: Course Files Checklist. Dr. NASIR TO ADD CHECKLIST
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Regular internal surveys of students, staff and employers are conducted in order to

measure satisfaction and to identify areas in need of improvement.

Academic and support departments will carry out faculty/department-wide surveys.
The results of these surveys will be reported to FCHS Director, IE Supervisor and

HoDs with recommendations for improvement.

I Evaluation of Course (theory, clinical and lecturer) (SEC — former SET and
SEC)

ii. Students’ Experience
iii. Employer Satisfaction

iv. Learning Resource Centre (LRC)

Professional accreditation delivers external quality assurance for FCHS's programs as
it certifies that FCHS graduate meets the requirements of the approved programs and
professional standards. Input from national and international authorities as well as
from employers, industry and other stakeholders to program planning and review
processes will help ensure the relevance of FCHS's curriculum and appropriateness

of graduate competencies.
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FCHS places considerable importance on the ability to track and monitor students'

progress and to use data to assist students in monitoring their own progress and

learning.

Systems are operated by teaching staff and Academic Advisors, who play a key role

in helping students in managing their performance. FCHS's management information

team plays a crucial role in the collection, collation and reporting of information. The

key features of the process are noted below:

An electronic registration system is kept on the Banner System. Any student
whose performance or attendance is giving cause for concern is referred to the
Academic Advisor and Student Counselor. All queries and outcomes are logged
by Academic Advisors in the students' personal file, and parents or employers
are informed as judged appropriate according to the disciplinary procedures
On at least two occasions in the year, information on performance, in the form
of achieved grades, is collected, along with further information on attendance,
effort and participation in classes. This data is entered onto FCHS's
management information system by subject staff, with support from registry. All
staff have access to this data base. Staff are able to examine the attendance
and performance patterns of every student in every class on their program, and
to generate attendance statistics for any class over any time period they wish.
A copy of the data is given to students by their Academic Advisor.

Issues surrounding performance are discussed at reviews, which take place
twice a year. Reviews are timed to precede the distribution of formal reports.
A list of students with an attendance of below 80% is produced weekly and is

monitored by senior Lecturers
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e A management review of students at risk of failure or severely underachieving
is held twice a year. The Director works closely with Head of Departments, the
Student Counsellor, and Academic Advisors to agree appropriate remedial
actions for these students. The disciplinary procedure and study contracts are
used, detailing specific targets and actions.

e Registry work closely with staff to track students who leave FCHS, and to follow-
up and investigate retention issues.

e All staff have full access to the main student database on a read-only basis,
and are encouraged to be proactive in using the information in the database to

underpin aspects of curriculum and student management.

Clear descriptions exist which reflect the range of work and skills expected of Lecturers
and Academic Advisors. Training is provided to strengthen skills available within the
team, and needs are annually evaluated by the Student Counselor. Lecturers and

Academic Advisors\' performance is overseen by the Heads of Department.

The Student Services Team, consisting of the Student Counselor, Academic Advisors
and the Senior Officer for Academic Affairs, meets regularly to review both students’
performance and its own performance as a specialist team. Performance indicators
such as attendance and retention, provided by registry, are used as part of this

evaluation process.

The Student Counselor works closely with FCHS and Student Liaison committee in
the development of policy and procedures related to student affairs. More information

on the quality assurance arrangements in this area is available in the QA manual.
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Resource Learning Centre has developed its own policy and service standards against
which it measures its activities and effectiveness. The effectiveness of the library is

assessed as a part of the year-end course questionnaire.

The IT (computer services) team ensures that the IT facilities in FCHS, both on the
Academic and Administrative sides, are maintained at a high standard and are

improved as hardware and software develops.

The Financial Management of FCHS is the direct responsibility of the Director. The
Director is responsible for providing the Senior Management Team with regular
detailed updates on performance against budget and is responsible for bringing
relevant financial issues to the Board’s attention. Financial targets are set as part of
the Operational Planning process and performance towards these is monitored and

reported by the Director.

FCHS’s budget model supports implementation of the declared strategic priorities by
ensuring close alignment between resources and these priorities and identifying areas
for strategic investment. The overall budget is agreed in early summer, and budget
holders reviewed for the coming year. All budget holders submit a budget request to
the budget controller, who negotiates and agrees the budget based on zero based
budget principles. The Budget Holder then produces an expenditure plan to assist the
Director to compile a Master Budget showing monthly income and expenditure. The

Director is responsible for the management of all departmental expenditure.

FCHS's financial and administrative systems are subject to rigorous scrutiny by the

internal auditors. A rolling audit program is agreed with the auditors to ensure full
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coverage of all important and sensitive areas of FCHS’s activity. The IAT’s Audit
Committee receives the internal audit reports and agrees appropriate action with the
Senior Management Team.

The Associate Director Academic Affairs’ office manages the student records system,
attendance systems, performance monitoring systems, examinations and all external
returns. Staffing in the Associate Director Academic Affairs’ office is reviewed each
year, to ensure that the service needs of FCHS can effectively be met. FCHS is

committed to the development of its entire staff, as indicated in its quality principles.

The Manager of Support Services has overall responsibility for Health and Safety in
the FCHS. He chairs the Health and Safety Committee, which meets regularly as part

of FCHS’s committee structure.

Regular checks are undertaken with to ensure that safety standards are fully adhered
to. FCHS has comprehensive Health and Safety procedures that cover the breadth of
FCHS 's activity, including a Health and Safety Policy statement which is revised
annually. Particular attention has been paid to Disaster Recovery procedures.

Health and safety issues are an important part of the student induction process, both
from a subject and a personal Lecturer point of view. FCHS operates a no-smoking
policy, and staff and students adhere to this rigidly. Health and Safety training is
undertaken by all staff as part of their induction.

All visits and excursions out of FCHS involving students are approved by the Director

and risk assessments are undertaken prior to approval being granted.

The overall responsibility for estates lies with the Manager of Support Services. Much
of the day to day responsibility is delegated to the on-site maintenance technicians.
FCHS has a rolling program of planned maintenance to ensure that the buildings and
facilities remain of a good standard. A budget is also set for 'routine maintenance' to

address daily wear and tear on the buildings.
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FCHS contracted a Security Company to provide 24 hour security guard services.
Security cameras are sited at strategic points throughout the building and around the
perimeter. Development of FCHS estate and decisions surrounding FCHS's property

strategy and particular projects is the remit of the IAT head office based Facilities staff.

Students and staff are issued with identity cards, which they may be asked to produce

at any time. All cars parked on are checked by security guards.

High standards for effective teaching are a high institutional priority. FCHS offers
faculty and staff support through a variety of services, including individual and
departmental consultations on any topic related to teaching, Classroom observation,
and workshops on effective teaching methods. Additionally, faculty have the
opportunity to participate in conferences. Departments should document all

professional development activities on a monthly basis.

Faculty and staff performance reviews are significant annual activities to ensure staff

are competent for the positions appointed which will enhance institutional

effectiveness.
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Maintaining and improving teaching and learning is a top priority at FCHS. The
purpose of the formal performance evaluation is to correct and enhance job
performance and to use the evaluation as basis for decisions on contract renewal,
compensation and promotion. Teaching staff are reviewed annually in line with IAT
macro-policies such as the guidelines provided in the IAT Professional Development

Teaching Evaluation Process Policy and Academic Appointment Policy.
Summary of the staff performance review process:
e Review meetings are conducted annually with the employee that will include:
o A developmental plan agreed by the staff and line manager.

o Agreement between the line manager and staff member about any

changes in the staff member duties or assignments.

o Line manager and employees shall establish objectives at the beginning

of each performance year or upon recruitment.

e The performance of novice employees shall be evaluated in the probationary

period and as required.

e The performance of each employee shall be evaluated at least once a year
normally by the employee's line manager, before end of each Academic Year

or annually towards the end of each year of service

e Feedback from the employee's subordinates and peers, including student
feedback where relevant, shall be considered in assessing the employee's

performance.

e The employee's performance evaluation, including any requirements for
improvement or development, shall be reviewed with the employee preferably
semi-annually. Any dispute between the Head of Program and employee

regarding the outcome of the review shall be referred to the FCHS Director.
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e Each lecturer will undergo an annual formal classroom assessment to evaluate
teaching practices, student learning, lesson effectiveness and where necessary
identification of areas for improvement or training. This is led by the Head of

Department.

e All full-time teaching staff new to FCHS are observed by their Head of
Department and the Director in the first half-term as part of their probationary
period at FCHS. Peer observation is encouraged, both for new members and
experienced staff, as a way of spreading expertise and boosting confidence to

try new approaches.

HoDs of each department are responsible for ensuring that this review process is
ongoing throughout the Academic Year and that each faculty is reviewed annually.
The FCHS Director is responsible for ensuring each Head of Department is reviewed.

Non-academic staff include staff assigned to the Registrar's Office and Student
Services, as well as Administrative Assistants, Librarians and the Nurse. Their ability
to provide excellent support and administrative processes to the academic staff is vital

to ensure the College is operating at its optimal level.

This is an ongoing review process throughout the Academic Year. The Manager of
Student Services is responsible for ensuring that all Student Services staff, Registrar’s
Office, IT, and the Nurse are reviewed. The Associate Director Academic Affairs is

responsible for reviewing the Librarians.
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The IAT Performance Appraisal Form is used for staff evaluation. The process

includes:
e Review meetings are conducted annually with the employee that will include:
o A developmental plan agreed by the staff and line manager.

o Agreement between the line manager and staff member about any

changes in the staff member duties or assignments.

o Line manager and employees shall establish objectives at the beginning

of each performance year or upon recruitment.

e The performance of novice employees shall be evaluated in the probationary

period and as required.

e The performance of each employee shall be evaluated at least once a year
normally by the employee's line manager, before end of each Academic Year

or annually towards the end of each year of service

Completed reviews are shared with staff and recommendations for improvement are
added to the developmental plan agreed to at the beginning of the Academic Year.
For those improvements not yet achieved, they should be included in the new

development plan for the new Academic Year.

The IE Unit oversee implementation of these activities which focus on various data
gathering and analysis activities to provide information to support decision-making and

ensure quality improvement of processes.

Closing the loop is the last phase in the IE cycle and involves making decisions about

how to respond to shortcomings that have been identified through assessment data.
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Moreover, it is a dynamic process that involves shared feedback and collaborative
reflection from all functions. This begins first with making all units within institution
aware of assessment findings and then organizing discussions around how to make
improvements. Disseminating assessment findings is the first step. This is done through
Annual Report, Institutional Effectiveness Report and Annual Fact Book. Once this has
been accomplished then respective function or units must decide what changes are
needed and how they are going to make them. When making plans for modifications,
every function should consider that changes should be manageable in terms of
available time and resources. It is important not to make too many changes at once
because it will be difficult to manage. Finally, it is important to remember that
improvements are generally gradual and cumulative in nature rather than all of a
sudden, so it is advisable to have review mechanism in place to ensure that

improvement plans are implemented as planned.

This step is typically where the assessment effort at times gets derailed. If the analysis
is not compelling and sufficiently granular, teams involved in assessments are often
unable to reach consensus on which actions might be indicated by the data. Unable
to even agree on a set of possible actions, no action is taken and the program fails to
“close the loop.” To be successful at this step, the assessment team needs to present
the data to relevant stakeholders who can take action in a form that is sufficiently

granular so that a set of actions can be developed.

To ensure success of this step, the review of IDOP should include two sections aside

from analysis of goal and objective progress.

a) Progress Review of previous recommendations: The previous IDOP
review's recommendations should be analysed using the documented
information and data on the progress. Have the recommendations been
implemented? If no, why? If yes, have they been effective?

b) Recommendations section: Recommendations for improvement are an
essential component of a review. It is then part of the Responsible Person’s

role to ensure implementation of those recommendations. Action plans and
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persons responsible for those action plans should be established. Progress is

to be documented.

Assessment Activities or End of Year Review:

At the end of each Academic Year, the respective department should review the
progress and achievement of objectives described in the IDOP and Strategic Action
Plan. The annual review of IDOP results in departmental annual report. HoDs should
share this report with FCHS Director, Associate Director Academic Affairs and IE
Supervisor. The IE Supervisor review all FCHS core documents and annually
published the FCHS Fact book for the completed academic year based on the
Departmental Annual Report and other necessary data like enrolment, graduates etc.
collected from various other departments and reviews the performance against the
ACTVETI/IAT KPIs and the College’s own KPIs along with FCHS, Director.

The IE unit is responsible to monitor IE Activities and evaluate achievement of these
activities ensure that Closing the Loop is achieved on annual basis (refer to Appendix

3 - IE Activities’ Monitoring and Evaluation Calendar).

Institutional and program-level goals are communicated to the campus community and
public via publicity materials and web pages. Assessment and their use are discussed
within departments and shared with their respective heads. They are also shared with
the FCHS Director’'s Executive Committee (DEC) through Annual Report. Relevant
portions of the data are made available to accreditation bodies. More specific

assessment results and results of studies of institutional effectiveness are shared with
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general off-campus audiences at the discretion of the department/unit producing them
and/or the Director. Such information may be used in publicity materials, press releases
and web pages.

This process of IE will establish priorities within a more interconnected practice of
planning, resource allocation, and budgeting. Central to this improvement will be the
College heightened commitment to improve the teaching/learning environment and

the quality of services to our students, staff, and faculty.

This will also foster a culture of assessment across campus and instill the importance
of using assessment outcomes in all levels of planning and budgeting. The outcome
of assessment will enable FCHS to come up with annual goals in line with the strategic
plan, including the creation and adoption of campus-wide learning goals, the utilization
of assessment data at all levels and to encourage the sharing of data-driven decision

making as best practices.
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Cover Letter:

Technical and vocational education plays a focal role in the development of sustainable knowledge-based society and the
development of human capital. Hence, the concept of technical and vocational education focuses on embracing the aspect
applied knowledge and skills in education. The underlying objective of technical and vocational educational institutions is to
graduate national manpower to effectively contribute to the development of the society and to enrich the industry and health
care sectors with qualified and skilled national manpower.

The ultimate goal of Fatima College of Health Science is to create a world-class career Health-care education system that will
produce health care professionals needed for the evoluticnary development of the UAE and to build a knowledge-based
eccnomy and to fulfill the health-care sector needs and requirements. Furthermore, Fatima College of Health Sciences
emphasize on the richness of the United Arab Emirate cultural heritage and customs throughout its practices.

The strategic plan of the Fatima College of Health Sciences (20156-2020) based on the Fatima College of Health Sciences
which is derived from the Abu Dhabi vision 2030 and is aligned with the Emirate of Abu Dhabi strategic plan goals and
programs. The strategic plan of Fatima College of Health Sciences is designed to consoclidate the achievement of the Fatima
College of Health Sciences and the Abu Dhabi Center of Technical and Wocational Education strategic goals and priorities.

The Fatima College of Health Sciences strategic priorities are focused on increasing its educational system throughput of
enrolled and graduating students from the disciplines recommended by the Board of Trustees, increased quality of its
educational system services by fostering the continuous improvement philosophy and cycles, achieve a high-rate of
Emiratization, and to reduce the overhead operational cost. Fatima College of Health Sciences continues in establishing
strategic partnerships and to conclude agreements with various health care professional bedies from both segments
government and private sectors.

Fatima College of Health Sciences Director,

SIEMATITE . ..
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Establishment Decree: Roles and Responsibilities, Service and Scope of work e :

4

The Fatima College of Health Sciences is responsible for:

1. To approve the establishment of Fatima College of Health Sciences branches within the UAE and outside the country (Kingdome
of Morocco) based on prior coordination with The General Secretariat of the Executive Council of Abu Dhabi on issuance of
legislations.

2. Approve the launch of educational, training. and research programs in the varicous Health-care and medicine fields, and to award

cerificates and scientific degrees of Diploma, Higher Diploma, Bachelor, Post-Diploma, Master, and PhD based on the approval
of the General Secretariat of the Executive Council of Abu Dhabi.

Fatima Ceollege of Health Sciences Services and Scope of Work:

Educate and train national students in health sciences disciplines

Provide state-of-the-art and state-of-the-practice educational and training programs aligned with labor-market requirements and
needs.

Grant qualifying certificates for the graduating students in accordance with national and international qualifications and
accreditation requirements.

Provide educational and development consultancy.

Consoclidate the knowledge-based economy of the UAE by providing different stages and levels for the life-long leaming in health
sciences disciplines.
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Fatima College of Health Sciences

STRATEGIC FRAMEWORK: STRATEGIC PRIORITIES ol

-
] -

Fatima college of health sciences was established in 2006. Currently, Fatima College of Health Sciences has four campuses
that are distributed on Abu Dhabi Emirate and Ajman. The overwhelming objective of Fatima College of Health sciences is to
educate and graduate highly-qualified Emiratis in health-care profession. Fatima College of Health Sciences provides
students with nationally accredited and internationally recognized health-care programs at various levels. Hence. Fatima
College of Health sciences focuses on enriching the health-care sector with high Emirati caliber that could contribute
effectively to the development of the country and the service of the society.

Fatima College of Health Sciences fosters the continuing education of national Emirati students by providing them with the
opportunity to continuing learning and education throughout the various scienfific degrees in multiple health sciences
disciplines starting from Diploma, Higher Diploma, Bachelor, Post-Diploma, Master, and PhD. The unigue educational and
training system of Fatima College of Health Sciences provides the opportunity for Emirati students to chose studying in one of
the undergraduate programs such as: nursing, pharmacy, physiotherapy, radiclogy, and paramedics. Furthermore, Fatima
College of Health Sciences offers the opportunity for Emirati candidates to continue their education for post-graduate level in
Health sciences in two disciplines: Master Degree in Nursing, and Post-Diploma in clinical and Diabetes studies.

The distribution of all academies’ campuses was made to serve both geographical nature and demographical variables of
the country. This distribution was made to provide an equal educational opportunities for young Emirates and to serve the
convenience of recruiting more Emirati to the join Health-Care education stream. The wision and mission of the Fatima
College of Health Sciences is centered on establishing and calibrating its educational system to conform to national and
international standards and benchmarks and to consolidate the country’s knowledge-based economy and 1o serve the UAE
Society by graduating generations of Emirati health-care professionals.

Fatima College of Health Sciences has the following strategic priorities:
1) Increase the number of Emirati students enrolled in Health —Care disciplines throughout its campuses.
2) Align curriculum and programs to meet labor market of Health-Care sector needs and requirements.
3) Increase the Emiratization ratio in the Fatima College of Health Sciences
4) Reduce the overhead operational cost and the cost per student.
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Fatima College of Health Sciences

STRATEGIC FRAMEWORK: Alignment with AD Vision, AD Strategic Plan and ACTVET's H

Fatima College of Health Sciences strategic framework are based on:

= Improve society perception on the importance and vitality of Health Care disciplines to the development of the country and
society.

= Continuous development and improvement to the educational system including programs and curniculum to comply with
national and international standards and benchmarks and to graduate highly-qualified Emirati calibers to meet with Health-care
sector demands and requirements.

= Increase the Emiratization percentage for health-care professions by graduating qualified UAE Manpower

*  Provide various educational, training, and research programs and degrees and qualifications for different disciplines in
consolidation of continuing leaming.

Fatima College of Health Sciences strategic plan is designed according to Abu Dhabi Vision 2030, consolidating the

achievement of ACTVET's strategic goals as follows:
= Develop and continuously improve the educational system of Health-Care disciplines specialized in health professions to

become highly dependable.

= Strategic framework of the Fatima College of Health Sciences focuses on building a developed knowledge-based society.

= Establish sound strategic and cooperative relationships with representatives from both segments private and governmental of
the health care sectors .

= Optimal resources utilization.

= Consolidation of the unity spint and to preserve the rich Emirati heritage and custom.
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STRATEGIC GOALS: Alignment with AD Vision, AD Strategic Plan and ACTVET s

Fatima College of Health Sciences Contribution Description

Strategic Goal Program Coordinating Fatima College of Health Sciences Contribution
Authority

Educated Developing Abu Dhabi Centre for To educate and train national candidates in Health Sciences disciplines
Generations of Alternative — Technical and specialized in Health-Care is considered as one of the main objectives for
Emirates Non-traditional w;a_llyor_ugl Education which the Fatima Caollege of Health Sciences was first established for.

- . : and Training
con“:‘b“m_’g E?ucatlonﬁl ith Hence, developing and continuously improving the Health-Care education and
effectively in reams (Heal training system to cope with evolutional frends in labor-market and to adhere
Society Sciences with national and international accreditation and recegnition standards and
Development & Disciplines) requirements is considered as one of the college’s vital operations. Therefore,
Service the relationship that bonds the Fatima College of Health Sciences with this

strategic program/goal of the Emirate of Abu Dhabi can be described as
operational as a partial part of the comprehensive coordination plan of the Abu
Dhabi Center for Technical and Vocational Education and Training.

The Fatima College of Health Sciences continues to achieve the
2 ; ; p—

= Increase number of qualified national manpower working in Health-Care
profession.

= Confinuously promote for Health Care professions as a successful and
promising career-path for national manpower.

= Align the educational system including programs and programs’ curmiculum
to cope with evelutionary trends in health-care sectors and labor market
demands.

= Encourage and Increase number of opportunities for national manpower to
join the college academic staff and crew.
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EMIRATE OF ABU DHABI

Abu Dhabi Government

Fatima College of Health Sciences

VISION, MISSION, AND VALUES 1

» Innovation:

Empowerment of employees, encouragement of creative
thinking and ccllaboration with institutions to enhance their
effectiveness and the ability to manage the angoing change.
Flexibility:

Ability to proactively respond to all labor market changing

\

regquiremeants.

» Professionalism:

Ethical walues and goal oriented to provide optimal work
experience

L

Excellence:

Develop a quality management system to better control,
manage and continually improve the dynamics of elements
[e.g. instituticnal effectiveness, personal performance) that are
considerad critical in the pelicy and in the performance of its

\.

activities.

b Integrity:
Adhere, in our relationship with all stakeholders, to our policies
and standards with, honesty. openness, transparency

accountability and consistency.
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Fatima College of Health Sciences

STRATEGIC PLAN INPUT P’

Y

Input

Description

Fatima College of
Health Sciences
Establishment
Decree Mo. 157 -
2014

Based on the establishment decree, Fatima College of Health Sciences is fo offers academic and training programs for health-
care disciplines for both undergraduate and post-graduate levels. Furthermore, In coordination with GSEC, Fatima College of
health sciences is to administer and run programs overseas (Kingdome of Morocco). Hence, Fatima College of Health Sciences
focuses on developing and continuously improving the educational and training system including programs and programs’
curriculum to cope with Health Care sector demands and also to adhere with national and international standards and
requirements of accreditation and recognition.

Abu Dhabi Wision
2030

The Fatima College of Health Sciences strategic plan 2016-2020 is derived from the Abu Dhabi vision 2030 focusing on
“Continuously working towards the creation of confident ,safe society, and sustainable global competitive economy™. Therefore,
Fatima College of Health Sciences aims at increasing no. of Emirati candidates participating in the Health-care education and
services. Also Fatima College of Health Sciences educational system focuses on graduaiing generations that could effectively
contribute to the development of the society and the sustzinability of knowledge-based economy.

Institute of Applied
Technology
Strategic Plan
2016-2020

&

ACTVET Strategic
Plan 2016-2020

Fatima College of Health Sciences aims at increasing the gualify of its graduates by establishing various key-performance

indicators dedicated and designed to increase the guality of the educational system. As per to IAT'S and ACTVET's strategic

plans for 2016-2020, Fatima College of Health Sciences is to -

- Align its strategic plan with LAT's strategic plan and therefore with ACTVET's strategic plan in order to consclidate the
achievement of its strategic priorities.

- Achieve targeted goals as per to the Institute of Applied Technology scope of work and as long as it does not contradict with its
roles and responsibilities stated in the establishment decree of Fatima College of Health Sciences.

10
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Fatima College of Health Sciences

STRATEGIC PLAN INPUT

L 4

Input

Description

Strategic Analysis
of the Fatima
College of Health
Sciences
(SWQOT)

Fatima College of Health Sciences has conducted a strategic analysis study defining aspects in which Fatima College of Health
Sciences is considered strong and competitive, aspects in which Fatima College of Health Sciences requires further
improvements are also identified. Opportunities to serve Fatima College of Health Sciences scope of work is identified in this
study. Nevertheless, aspects in which Fatima College of Health Sciences identifies as threats and might hinder its progress are
taken into consideration when designing Fatima College of Health Sciences strategic plan. The workshop included all strategic
pariners, management and senior personnel of the college and its academies.

TAWTEEN Council
Strategic Plan

Complete description in order to support the nationalization” Emiratization of Fatima College of Health Sciences and its academies
post and also to qualify Fatima College of Health Sciences graduates to meet with labor-market requirements and demands.

Workshops, Series
of Meetings, and
Strategic partners’

Though series of meeiings, workshops, and discussion, sirategic pariners input to the sirategic plan is described below:
- Strategic partners’ current and future needs and expectations from Fatima College of Health Sciences and its programs.

plans.

- Collaboration opportunities that focuses on increasing the guality of Fatima College of Health Sciences educational system
and graduates and also to reduce the overhead cost.
- Define the joint development projects between the Fatima College of Health Sciences and its” strategic pariners.

EMIRATE OF ABU DHABI
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Fatima College of Health Sciences

STRATEGIC PARNTERS ol >
Strategic Fatima College of Health Sciences Strategic Partner requirements from the Type of the
Partner requirements from Strategic Partner Institute of Applied Techneology Relationship
Strategic and administrative support, that is, strateqgic Fatima College of Health Sciences is to execute administrative
and administrative framework is developed between strategic policies as long as it does not contradict
Institute of the two entities embracing reguirements to increases wiith the operational scope of the college.
Applied the quality of Health-care education and training and Furthermere, Fatima College of Health Sciences is
Technol the quality of operational senvices. fo provide Institute of Applied Technology
directorate with necessary data and informaftion and
fo commit to the standards identified
Identify the needed specializations in Health Care Commit to national and intemational standards while | Collaborative
disciplines in addition to providing the reguired number educating and training students .
of students, and students incentives. Prepare and motivate students to effectively
Health Care rtici in the rk . t and
Sector participate in work-envirenment a
accommodating its settings.
Provide necessary data and information as agreed
upon.
12
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Fatima College of Health Sciences

STRATEGIC PARNTERS : >
Strategic Fatima College of Health Sciences Strategic Partner requirements from the Type of the
Partner requirements from Strategic Partner Institute of Applied Technology Relationship
Comprehensive description for Tawteen sirategies Fatima College of Health Sciences is {o provide Consistency
and policies. Furthermore, Tawieen council educational and training programs that are aligned
E:und IE“ contributes to the educational process by providing with labor-market demands and requirements. In
incentives for national students and also to confirm addition, the college is to provide the Tawieen
labor-market demands and reguirements. council with necessary information and data.
To provide information on academic accreditation Fatima College of Health Sciences commits to Consistency /
Ministry of Higher reguirements and standards. In addition, the minisiry stated procedure and approach for academic Regulatory
ducation and
Eu’entiﬁc is to provide the assessment standards and licensing and programs accreditations. Also to
Research mechanism for higher educational institutions provide the ministry with required information and
licensing and program accreditation. data.

EMIRATE OF ABU DHABI
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Fatima College of Health Sciences

STRATEGIC ANALY SIS - : r o
Strength Weaknesses
Mational initiatives encouraging national studenis to enroll in Difficulties in recruiting gualified national manpower — { Lack
Health-Care disciplines by increasing the society awareness of of qualified national manpower to work in academia, low

Concemed how vital these disciplines are vital to the development of the incentives)

Sector country. Absence of accurate database and field-research studies
Comprehensive and well integrated systems supporting the supporting the improvemeant and the strategic planning of
continuous improvement scheme. Health Care education and training academies.

Continuous and open communication channels to exchange
expertise and data with health-care sector key-stakeholders. Some strategic pariners does not hawve the capabilities to

Partwers High-level of collaboration between FCHS and strategic pariners accommodate students in their field training course.
from wvarious governmental sectors and private sectors .

The adopted quality standards are focused on graduating high- Increased working load and working overtime for both
quality national calibers. administrative and academic crew of Fatima College of

Services IE — Dept_ to resolve customer related issues and suggestions. Health Sciences.

Provided Emirati cultural heritage is practiced and endorsed throughout the Recreation services reguires immediate improvements.
college
Leadership with clear vision Uncompetitive salary scale to recruit qualified national
Sound and high-level partnership with strategic key stakeholders. Manpower.

Modern facilities complying with national and international Increased furn-over rate for national manpower- especially
standards. for national manpower working as academic staff.

Key Well integrated and sound educational systerm complying with Promofion policies consistency with the organizational chart

Enablers national and international standards of accreditation and is not clearly defined and requires revision.
recognition
Consolidating the bonds of the country union through the
geographical distribution of FCHS in the country satisfying
demegraphical variables and its gecgraphical nature.
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Fatima College of Health Sciences

STRATEGIC ANALY SIS : =
Opportunities Threats
- Ewvolutionary growth on health-care sector, hence, increased - Poor community awareness of the importance of Health
employment and sponsorship opportunities for Fatima College of Care disciplines and professions disciplines to the
Concemed Health Sciences’ graduates. development of the country.
Sector -  Confinuous and unstable changes in labor-market job-skills
related requirements
- Lack of Qualified national-manpower to work in academia.
- Exchange of expertise and information. - Some strategic partners from the concerned sectors has
- Collaborative projects are successfully executed. gender specific scholarship criteria.
- Altract more represeniatives to suppori students with
Partners scholarships and fraining programs.
- Confinuous support from IAT.
- Qutsource some of the business processes for increased quality
and reduced overhead cost
- Optimal resources utilization through re-qualifying failed students. | - Strong compeiition from opponent organizations recruiting
- “ary in financial sources to increase FCHS income through the national students.
Services increased number of licensead training programs and centers.
Provided
- Simplify business processes procedures and document contral - Recreation services requires further investments.
process for the continuous internal improvement.
Key - Launch awards and prizes to encourage employees for innovation
Enablers and dedication_
- To become applied research and center of innovation for Health
Care disciplines.

EMIRATE OF ABU DHABI

Abu Dhabi Government

Fatima College of Health Sciences

|STRATEGIC PLAN 2016 - 2020 L

List of Priorities

Y

Outcome(s)

{Onty for Qutput Priorities)

IC-01/Prg-03/ Pn
01/ IAT-FCHS1

Increase the number of Emirati students
enrolled in Fatima College of Health
Sciences

Human
Development

Annual increment in enrolled students.

Annual increment in Fatima College of Health
Sciences products.

Increased number of training programs and training
options.

O-01/Prg-03/
IAT/ Pri-02/ IAT-
FCHS2

Align the curriculum and proposed
programs with Health Sector demands and
requirements.

Service Delivery

Health Care Educational system supply is aligned
with Labour Market demand.

C-01/Prg-03/
IAT/ Pri-03/ IAT-
FCHS3

Increase the number of Emirati employees
working in administrative and academic
staff of Fatima College of Health Sciences

Human
Development

§

®

Increased number of qualified Emirati Health Care
experts, and future teachers/instructors.

Increased number of qualified Emirati participating in
administrative staff of Fatima College of Health
Sciences.

O-01/Prg-03/
IAT/ Pri-04/ IAT-
FCHS4

Reduce Operational cost and Cost Per Human
student and increase Fatima College of Development,
Health Sciences readiness for business FProcess &
continuity. Technology

Reduced Cost Per Student (CPS)

Reduced overhead cperational cost (time and money)
and utilize resources in an environment-friendly way.
Risk Management and Business Continuity Plan.
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Fatima College of Health Sciences
|STRATEGIC PLAN 2016 - 2020 L

4

List of Target Statements

S O-01/Prg-03/ Pri- A Increase the number of Emirati students enrclled in Fatima College of Health
Priority Code  [urPYRIS wCroites Priority  [cyei——_"

Strategic Goal: Support continuous leaming and to build a sustainable knowledge-based economy.

Increase no. of national students enrolled in Health Care disciplines throughout the Fatima College of Health Sciences

Basic Information branchesicampuses.

Eatima College of Health Sciences (FCHS — All Campuses): Total Mo. of national students enrolled for the academic

Current Status: vear ( 2015-2016 / @1} is 1031 student_ and 765 student for the academic year of 2014-2015.

Challenges The underlying challenge is to attract national students to enroll in Health-Care disciplines.
Contribution to Abu Graduating well educated generations capable of carrying out their responsibilities toward the country and the society and
Dhabi Strategic Plan to effectively work in technical, vocational, and health care professions.

Promote for Fatima College of Health Sciences Health-Care programs and participate in promotion campaigns to increase

Strategic Framework the community awareness and percepiion on these disciplines vitality to the development of the society.

13
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Fatima College of Health Sciences
|STRATEGIC PLAN 2016 - 2020 ol >

List of Target Statements

C-01/Prg-03/ Pri- P Increase the number of Emirati students enrclled in Fatima College of Health
01/ IAT-FCHS1 Sciences.

Target St. Target Statements
Code (2016 - 2020)
T1.1 By the end of year 2020, total student enrclment in each entity of Fatima College of Health Sciences will reach 90% of the

Fatima College of Health Sciences’ full capacity

T1.2 Ongoing and by 2020 , Fatima College of Health Sciences will continue to increase the number of graduating students

Ongoing and by 2020, Fatima College of Health Sciences will continue to increase the quality of its educational and training

T1.3 -
services.

QA - Quality Assuramce . — Fatima College of Health Sciences

Issue 2. Revision 1 51



Appendix 1 — FCHS Strategic Plan 2016 — 2017 (continued)

sl ]

EMIRATE OF ABU DHABI < ” -
Abu Dhabi Government : g Silal dagsa

Fatima College of Health Sciences

|STRATEGIC PLAN 2016 - 2020 -

List of Key Performance Indicators (KPI)

By the end of year 2020, total student enrclment in each entity of Fatima College of Health
lazoctiEode T11 fazoctsmiement Sciences will reach 90% of the Fatima College of Health Sciences’ full capacity.

. Ewvaluation
KFI Code Key Performance Indicator (KFP1) Calculation Method Frequency
Percentage of national students Total number of Emiratis enrolled in scientific majors
C-01/KPI - enrclled in scientific, Health Care, {engineering, medicine and health sciences, information Annually —
20ACTVET technical andfor vocational technology, and science) in the year / Total Emiratis enrolled in academic year
disciplines. the same year * 100%.
. . . Annual —
Number of national students Total number of national students enrolled in Health-care Based on
P1-T1.1/KPI1.1.4 enrolled in Health-care disciplines disciplines compared to Fatima College of Health Sciences Academic
in post-secondary academies campuses’ capacity. Year

EMIRATE OF ABU DHABI
Abu Dhabi Government
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Fatima College of Health Sciences

|STRATEGIC PLAN 2016 - 2020 1 >
List of Key Performance Indicators (KPI)
o (50 STNITE FEtTar o= Yk
O-DIKP -
swacTveT | Percentage of students enrolled in S
scientific technical and vocational SBI:\;:ES Increasing Strategic 100 %100 %100 %5100 %100 %100
disciplines.
Mumiber of national students enrolled %35 #52 %58 665 %71 ST
P1-‘:1i1;KF'I in Health-care discip!ines in Fatima g;:gf; Increasing Strategic
College of Health Sciences 766 1140 1280 1420 1560 1700
KPi:P1-T1. 1/ KPI 1.1.4 - 2015 measurement is 1031 student
21

Issue 2. Revision 1

52



EMIRATE OF ABU DHABI
Abu Dhabi Government

Appendix 1 — FCHS Strategic Plan 2016 — 2017 (continued)

i el

=Bl il agsa

Fatima College of Health Sciences

|STRATEGIC PLAN 2016 - 2020

List of Key Performance Indicators (KPI)

Y

Ongoeing and by 2020 , Fatima College of Health Sciences will continue to increase the

HAAD qualifying exam.

This applies only on the concermed disciplines >

Target Code T1.2 Target Statement -
g 9 number of graduating students.
" . Evaluation
KPPl Code Key Performance Indicator (KFPI) Calculation Method Frequency
O-01/Prg- " . - . .
" Mo of graduating national Mo of graduates from Fatima College of Health Science from various
AACTVET/Pri- . L Annually —
1IOKPI - students fror_n Fatima College health-care disciplines fro_m both undergrac_‘uate and stt-gradua_te academic year
SIACTVET of Health Sciences levels for branches of emirate of Abu Dhabi and the Northern Emirates.
O-01/KPI - E:azigﬁasglﬁggn%rsafdr::‘lntnhge (MNo. of national graduates from scientific disciplines f Total No. of Annually —
21/ACTVET identified scientific disciplines. national graduates of the same year.) *100% academic year
. : " Mo of national graduates passing HAAD qualifying exam § Total No. of
Ratio of graduating national 3 ] .
ACP1-2 students successfully passing national graduates attending the exam for the first attempt. Annually

Academic year
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Fatima College of Health Sciences

[STRATEGIC PLAN 2016 - 2020 1 >
List of Key Performance Indicators (KPI)
2076 204 208 2079 2]
ng‘lj‘l:fEngrF' Mo. of graduating national students St ; i
Fi-1JOKPI - fro!'n Fatima College of Health Services Increasing Strategic 8 209 338 317 357 423
BIACTVET Sciences
Percentage of graduating national
C-01/KFI - ; N o Student . .
JUACTVET S!!.Id_en_ts from the identified scientific Services Increasing Sirategic 100% 100% 100%% 100% 100% 100%
disciplines.
Percentage of graduating national FCHS
ACIP1-2 students passing HAAD qualifying s : Increasing Strategic MND 50% 50% TO% 20% 90%
exam.

*This KPI measurement’ projection indudes Fatima

EMIRATE OF ABU DHAEI

Abu Dhabi Government
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college of health sciences campuses in both Abu Dhabi Emirafe and Northern Emirate.

23

Fatima College of Health Sciences

|STRATEGIC PLAN 2016 - 2020 [

1 -
List of Key Performance Indicators (KPI)
Target Code T13 Target Statement Ongoing and by 2020, Fatima College of Health Sciences will continue to increase the
) quality of its educational and training services.
- - Ewvaluation
KF1 Code Key Performance Indicator (KFI) Calculation Method Freguency
P1-T1.2/ KPI Students' and frainees’ satisfaction rate on the
1 3 1 quality of Fatima College of Health Sciences Students and trainees safisfaction survey. Annually
= educational and training services.
yig%fggr}? Guardians and Parents acceptance rate on
F-1/OKP! - Health-Care disciplines as future career-path for Parents and Guardians Satisfaction Survey Annually
ZIACTVET their youngsters.
24
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[STRATEGIC PLAN 2016 - 2020 1 >
List of Key Performance Indicators (KPI)
FEIG oo Frtiier 2077 2078 2079 20120,
Students” and trainees’ satisfaction
P1-T1.3/ KPI rate on the quality of Fatima College 3 =
1.3.1 of Health Sciences educational and frieaatng || Sl 75% 7% | TT% | 78% | T9% | 80%
fraining services.
O-01/Prg- Guardians and Parents acceptance
WACTVETIF | rate on Health-Care disciplines as q = a, a,
/O - future career-path for their Increasing Sirategic ND Tob+ S5+ Yob+ Yob+ Sob+
TIACTVET youngsters.
25
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Fatima College of Health Sciences

|STRATEGIC PLAN 2016 - 2020

List of Target Statements

Align the curriculum and proposed programs with Health Sector demands and

requirements.

Basic Information

professional skills.

Aldign curriculum and programs to accommodate Health-Sector quantitative demands, qualifications, and required

Current Status:

All programs and programs’ curriculum are designed in collaboration with designated Health Care representatives and also
being reviewed on periodic basis to accommeadate Health Sector qualification requirements and gquantitative demands.

Challenges

curriculum.

The underlying challenge is meet varicus conflicting demands and gualification requirements for a program and its

Contribution to Abu
Dhabi Strategic Plan

Graduating well educated generations capable of carmrying out their responsibilities towards the development of the country
and the society and to effectively work in health care sector.

Strategic Framework

efforts.

Increase level of collaboration between Fatima College of Health Sciences and Health Care Sector representatives and to
expedite the effort for attracting health care sectors stakeholders to be a part of program curriculum design and review
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Fatima College of Health Sciences

|STRATEGIC PLAN 2016 - 2020

Y

List of Target Statements

Aldign the curriculum and proposed programs with Health Sector demands and
requirements.

Target St. Target Statements
Code (2016 - 2020)
By the end of 2020, Fatima College of Health Sciences educational and training programs will be complying by 100% with
T21 the Commission of Academic Accreditation (CAA) accreditation standards’ and will adhere to the national and/or
international qualification/ licensing requirements for training and gualifying programs.
By the beginning of the academic year of 2015/2016. Fatima College of Health Sciences will continue to establish additional
T2.2 strategic relationship with various key-stakeholders from health-care sectors to work towards fulfill ng Health Care sector
demands and requirements.
T23 By the beginning of the academic year of 2015/2016, Fatima College of Health Sciences will continue to increase number of
- professional development events and social extracumcular activities.
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Fatima Col

lege of Health Sciences

|STRATEGIC PLAN 2016 - 2020 ol >
List of Key Performance Indicators (KPI)
Target By the end of 2020, Fatima College of Health Sciences educational and training programs will be
Target Code | T 2.1 Stat;!r;nent complying by 100% with the Commission of Academic Accreditation (CAA) accreditation
standards’ and will adhere to the national and international qualification/certification reguirements.
. " Evaluation
KPP Code Key Performance Indicator (KPP} Calculation Method Frequency
- . . . Percentage (Census Data): (Mo. of training programs
KF'F:':’I ;2222'{ fPrae;:gvr:rt{?ieo?Ltar‘:g:'llglg pJgﬁ#i;;ﬁ'E:ﬁi;m aligned with MNational Qualification Authority framework / Annually
- q ¥ Total Mo. of fraining programs) * 100%.
Mo. of programs that are of level 6 and 7 according to .
P1-T1.Z/ - . iy - - . Percentage (Census Data): (Mo. of programs with
the classification of Mational gualification authority and . N N Annually
KPPl 1.2.1 has course articulation agreement. articulation agreementf Total Mo. of programs) *100%
Fj:;‘;?;gﬁu{;gcgrgg'ﬁ‘ffg{';ﬁi;?:}c;r”:;gms by the A=(BIC)*100% ; A: Percentage of CAA accredited
ACIPA Commission of Academic Accreditation — Ministry of I:lgjgorig}%grgjn:u of CAA accredited programs. C= Tofal Annually
Higher Education and Scientific Research - )
Percentage of naticnally andfor internationally Census Data: No. of training and qualifying programs
P1-T1.2/ recognized andior licensed trainings qualifying launched. Percentage : A=(B/C)*100% ; A: Percentage | ., .
KPPl 1.2.2 programs provided by Fatima College of Health of CAA accredited programs. B= Mo. of CAA accredited Y
Sciences. programs. C= Total No. of programs.
P2T2 % Percentage of Fatima College of Health Sciences Percentage: : A=(B/C)*100% ; A: Percentage academic
KEl 2 2 1 academic programs that includes field-training as a programs with field-training. B= academic programs with Annually
. part of its curriculum. field training. C= Total No. of programs.
28
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Fatima College of Health Sciences

|STRATEGIC PLAN 2016 - 2020

List of Key Performance Indicators (KPI)

Y

[t
&

Percentage of training programs aligned
with framework of national gualification
authority.

Increasing

5%

Mo. of programs that are of level 6 and 7
according to the classification of National
qualification authority and has course
articulation agreement.

FCHS:

100% 100%

Increasing Sirategic 100%%

100%

100% 100%

ACIP1

Percentage of accredited posi-secondary
{Undergraduate & FPost-graduate)}
programs by the Commission of
Academic Accreditation — Ministry of
Higher Education and Scientific
Research

. . FCHS:
Increasing Strategic 43% T0% 90%

100%

100% 100%

PA-T1.2/

122

Percentage of nationally and/or
intemmationally recognized andfor
licensed fraining! qualifying programs
provided by Fatima College of Health
Sciences

Percent:

ND 100%

100%%

100%

100% 100%

Increasing Strategic

No.: ND I 8 a8

P2-T2.2¢
221

Percentage of Fatima College of Health
Sciences academic programs that
includes field-training as a part of its
curriculum

Sirategic 100% 100% 100%%

Increasing

100%

100% 100%
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Fatima College of Health Sciences

[STRATEGIC PLAN 2016 - 2020 1 >
List of Key Performance Indicators (KPI)
By the beginning of the academic year of 2015/2016, The Fatima College of Health
Sciences will continue to establish additional strategic relationship with vanous key-
EargeniCode T22 VD S e stakeholders from health-care sectors to work towards fulfill ng Health Care sector
demands and requirements.
- . Evaluation
KFl Code Key Performance Indicator (KPI1) Calculation Method Frequency
A=(BIC)Y100%:;
Percentage of training programs that are
P2-T2.2/ established based on an agreement with one of B: Mo. training pregrams provided/sponsored by IAT Annually
KPI 223 Fatima College of Health Sciences/ |AT sirategic strateqgic pariner(s). ¥
partners
C:Total Mo. of Training programs.
A=(BFC) *100%
PoT2.27 Annual growth in newly established strategic
sk 2 p partnerships and agreements with Key-stakeholders B: Mo. of newly established partnerships and agreements. Annually
- from varicus concerned sectors.
C: Total No. of strategic partnerships and agreements.
Percentage (Census Data) - (B/C)*100%
P1-T1.3/ Percentage of students covered by external N
KP11.3.2 scholarship B: Mo. of sponsored students Annually
C: total no. of students
20
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Fatima College of Health Sciences
[STRATEGIC PLAN 2016 - 2020 ! >

List of Key Performance Indicators (KPI)

By the beginning of the academic year of 2015/2016, The Fatima College of Health
Sciences will continue to establish additional strategic relationship with varous key-
jLaroeE=ads) T22 Lazasysiatament stakeholders from health-care sectors to work towards fulfill ng Health Care sector
demands and reguirements.
5 N Evaluation
KP1 Code Keay Performance Indicator (KP1) Calculation hMethod Frequency
A=((B=C)¥D)*100%
P72 1/ kPl | Percentage of Fatima College of Health B: No. of FCHS Graduates who have secured a job.
2 1 1 Sciences graduates who have secured a job Annually
o or continued their education C: No. of FCHS Graduates who have continue their education.
D- Total Mo. of FCHS Graduates for a given year
P22 1/ KPI Employers satisfaction rate on the level
2 1 2 professionalism of Falima College of Health Employer satisfaction survey. Annually
o Sciences graduates/prospect employees.
A= ([ B-CWC) *100%
PoT2.4/ KPI Annual growth in the mount of research and
2 4 2 graduation projects grants provided from B: Amount of granis provided this year Annually
o external bodies.
C- Amount of grants provided in the previous year
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[STRATEGIC PLAN 2016 - 2020 ] >

List of Key Performance Indicators (KPI)

’:r"f DEECHATon Sorrce Parrerr) 2076 2097 75 2075 uby )
Fercentage of training programs
PO T2.2r that are established based on an
KPI 2 2 Bl agreement with one of Fatima IL&P Increasing Sirategic ND o500 05 %4100 %100 5100

College of Health Sciences/ |AT
strategic pariners

Annual growth in newly established
P2-T2 2f strategic partnerships and

KPPl 225 agreements with Key-stakeholders LR Increasing Strategic L Sl ST T DT L5
from warious concermned seciors.

P1-T1.3f Percentage of students covered by 0% 18 20 "h25 %30 35

KPI11.3.2 | external scholarship &P [ SIS 103 Student. 171 256 355 468 585

Percentage of Fatima College of

P2-T2.1/ Health Sciences graduates who . .
KPRl 2.1.1 have secured a job or continued IL&R Iz SIS e e g s EES RS

their education

Employers satisfaction rate on the

E§|T2211£ level of professionalism of FCHS ILE&P Increasing Strategic ND 5%+ 5%+ 5%+ 5%+ 5%+
T graduates/prospect employees.
Annual growth in the mount of
P2-T2.4/ | research and graduation projects o _
KPI242 | grants provided from external ILam Increasing | Strategic L S || B3 || S || T || B

bodies.
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|STRATEGIC PLAN 2016 - 2020 .

List of Key Performance Indicators (KPI)

Y
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By the beginning of the academic year of 2015/2016, Fatima College of Health Sciences
Target Code T23 Target Statement | will continue to increase number of professional development events and social
extracurricular activities.
- . Evaluation
KPPl Code Key Performance Indicator (KPI) Calculation Method Frequency
P2-T2.47 Pl | Mo of naticnal and international competitions Mo of categories of the Emirate Skills competition the
244 categories Fatima College of Health Sciences students are competing in Annually
T studeni-teams will compete in. P g in.
- MNo. of professional development events - )
P2-T2.37 KPI organized andsor hosted by Fatima College of Mo. of event_ﬁ organized andfor hosted by Fatima College Annually
2.3.3 Health Sciences of Health Sciences._
A= (B/C)100%.
P2.T2.4/ Ratio of Fatima College of Health Sciences B: No. of Students participating in community services and
KPI 2 4 e students participating in community services and social events in a given year; Annually
) social extracurricular activities
C: Total Number of students enrolled in an entity for a
given year.
a3

Fatima College of Health Sciences

Y

|STRATEGIC PLAN 2016 - 2020 .

List of Key Performance Indicators (KPI)

I
S

1%
=
&

o5
b
3

Mo. of national and international
FP2-T2 4/ KP1 competitions categories Fatima I

244 College of Health Sciences student- IAT-DSS
teamns will compets in

Increasing Strategic category 1

Mo. of professional development

extracurricular activities

F’2—'5233:|; [ events organized and/or hosted by IAT-DSS Increasing Strategic ND 5%+ 5%+ H9%+ S%+ 5%+
o Fatima College of Health Sciences
Ratio of Fatima College of Health
P2-T2.4/ Sciences students paricipating in . _ FCHS:
KP1243 community services and social e Iy SiellE 20% LD B2l LR =2 SR

&P - Indusimal Liaisom and Parnership Dept — Insttule of Applied Technology Direcforate.
DSS: Direciora e of Support Sernvices — Institute of Applied Technaology Direclorate
HE: Instifutional Effectivenass Dept — institute of Applied Technology Direciorate
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|STRATEGIC PLAN 2016 - 2020 L >

List of Target Statements

Increase the number of Emirati employees working in administrative and
academic staff of Fatima College of Health Sciences

Develop a comprehensive and systematic approach to recruit qualified national manpower to work in administration post

Basic Information and academic post of Fatima College of Health Sciences.

- Mational manpower working in administrative post of - National manpower constitutes a percentage of 2% of

Current Status: Fatima College of Health Sciences is: 70% the academic staff of Fatima College of Health Sciences.

Lack of gqualified national-manpower.

Mational manpower avoid academic careers.

Low incentives and increased work-load and hours.

Mational manpower has alternative competitive options from other organizations.

Challenges

Contribution to Abu

Dhabi Strateg ic Plan Contribution to the achievement of Abu Dhabi vision 2030.

Increase the opportunities for national manpower to join Fatima College of Health Sciences as full or part-time employees
Strategic Framework and also fo encourage post-graduate national siudents to join the Fatima College of Health Sciences academic crew as
part-fimers.
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List of Target Statements

O-01/Prg-03/ |1AT/ Prio Increase the number of Emirati employees working in administrative and
Pri-3/ IAT-FCHS3 academic staff of Fatima College of Health Sciences
Target St. Target Statements
Code (2016 - 2020)
T3.1 By the end of 2020, Fatima College of Health Sciences will continue to increase the opportunities for national manpower to

Join their administrative and academic staff.

T32 By the end of 2020, Fatima College of Health Sciences will continue to decrease the turnover rate and to increase the
- professional development opportunities for national manpower employees.
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|STRATEGIC PLAN 2016 - 2020 : >

List of Key Performance Indicators (KPI)

By the end of 2020. Fatima College of Health Sciences will continue to increase the

T t Cod T34 T t State t o . fiay - = h -
arget ~-ode arge men opportunities for national manpower to join their administrative and academic staff

. Evaluation
KPI Code Key Performance Indicator (KPP} Calculation Method Frequency
- Ratio of National-manpower in administrative post.
Number of Emirati Admin Employees / Total number of
Admin Employees in the same year*{00 %
Emiratization ratio for Fatima College of Health
Annually

P Sciences - Ratio of National-manpower filling academic post.

Number of Emirati Teachers (Tacuity) in FCHSY Total
number of feachers (facully) in FCHS of the same year *
100%

EMIRATE OF ABU DHABI (s Eilal
Abu Dhabi Government Bsl Silal Aagsa

Fatima College of Health Sciences
|STRATEGIC PLAN 2016 - 2020 ol >

List of Key Performance Indicators (KPI)

20176 20 2679 2]
Academic Mational-
2 o %6 %8 %10
Emiratization rate for TGS Manpower: 2%
P3 Fatima College of Health HE Increasing i
SHEEEE Administrative National-
Manpower: 69% T4% T9% 849% 80% o0%
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Fatima College of Health Sciences

|STRATEGIC PLAN 2016 - 2020

- v
List of Key Performance Indicators (KPI)
By the end of 2020, Fatima College of Health Sciences will continue to decrease the
Target Code T3.2 Target Statement | turmover rate and to increase the professicnal development opportunities for national
manpower employees.
. 5 Evaluation
KPP Code Key Performance Indicator (KFPI} Calculation Method Frequency
Mumber of IAT- system employees (Faculty & Administrative) who
P4-T4.3/KPI left during the year (for any reason such as resignation or
432 Turn-over rate termination)/ Total number of 1AT- system employees (Faculty & Annually
Administrative) On-Board (in the payroll} of the same year.
P4_L4331IKPI Employee satisfaction rate Employee satisfaction survey Annually
The total number of Fatima College of Health Sciences
O-23KPI - Personal Professional Development Administrative Emirati staff who have development plans prepared Annually
O5ACTVET Plans for national manpower. for them during the year = total number of Fatima College of Health W
Sciences administrative Emirati staff
e Maticnal manpower who have The total number of Fatima College of Health Sciences Emirati staff
0RACTVET attended a professional who went for training within a year (without repetition} = total Annually
development course. number of Fatima College of Health Sciences Emirati staff.
39
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List of Key Performance Indicators (KPI)
T Gode. Ieigd ienT I NET el (7 £ i fif 2099 L)
!53;14:'_‘32 Turn-owver rate IATA%BS"' Decreasing Strategic 13% 12% 10% 9% 99, 0%,
IE;;Z‘B:; Employee satisfaction rate 'ATH'EF;SS" Increasing Strategic %66 %69 | %72 | %75 | %7e | %80
Personal Professional
D%i?é"rlﬂ:'t_rl - Development Plans for national IATADRBB"' Increasing Strategic MND %25 Y45 LG5 LTy o100
Manpower.
_ Mational manpower who have
D%ig'l@:’llz_r attended a professional IATADRSS"' Incressing Strategic 10% %50 %60 %70 %20 %30
development course.
40
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Appendix 1 — FCHS Strategic Plan 2016 — 2017 (continued)
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[STRATEGIC PLAN 2016 - 2020 L

List of Target Statements

A Reduce Operational cost and Cost Per student and increase Fatima College of
[y @il Health Sciences readiness for business continuity.

Basic Information Reduce the overhead operational cost and cost per student.
CPS excluding expenditure Chapter-3: CPS excluding expenditure (Chapter 3) and the cost associated with
Current Status: students stipend, uniform, transportation, and electronic devices.
FCHS: 133,887 FCHS: 113,474
Challenges = Maintain and improve the educational and fraining services’ quality with reduced budget.

Contribution to Abu

- - - Reduce the overhead cost on the Abu Dhabi Government.
Dhabi Strategic Plan

Execute a systematic admission policies and procedures for candidates and to centralize some of logistic services. In

Strategic Framework addition, Fatima College of Health Sciences is to develop a business continuity plan for all of its business processes
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List of Target Statements

S~ C-01/Prg-03/ AT/ - Reduce Cperational cost and Cost Per student and increase institution
Lontyieode Pri-04/ |1AT [Hitriey readiness for business continuity.
Target St. Target Statements
Code {2016 - 2020)
T4.1 By the end of 2020, Fatima College of Health Sciences will reduce the cost per student.
T42 By the end of 2020, Fatima College of Health Sciences will continue to decrease operational expenses and increase the rate
of achieved revenues.

42
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|STRATEGIC PLAN 2016 - 2020

4

List of Key Performance Indicators (KPI)

Target Code T4 Target Statement | By the end of 2020, Fatima College of Health Sciences will reduce the cost per student.
" 3 Evaluation
KPPl Code Key Performance Indicator {(KPI1) Calculation Method Frequency
- Total Cost per students excluding the expenditure cost (Chapter -3)
and the IAT-directorate expensesicost
P4-T41 Cost per student - Total Cost per Student excluding the expenditure cost, stipend cost, Annually
transportation cost, uniform cost, and electronic devices cost.,
directorate expensesicost.
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FCHS Strategic Action Plan

(2016 - 2020)

FCHS
Priority
Code

Target
St. Code

Action Item

Performance Measure

Responsibility

Start
Date

End
Date

Evidence

Progress

Goal 1: Increase the Number of Emirati Healthcare Professional Manpower to Meet Healthcare Services Sector Demands

Objective 1.1: Increase the number of Emirati students participating in the health care sector throughout all FCHS campuses
(SHORT TERM/LONG TERM)

T
(K1)

Increase outreach programs at| e Student intake o Registrar Nov May| | e Recordsof 40%
the schools (Emirates skills, e Student 2016 | 2018 number of
Health and fitness, services students/
promotional visits at schools. visited
schools
e Survey
Facilitate progression of e Increase in the number e HoD Sept | Julyr|'e Reports on 40%
national students towards of national graduates 2016 | 2018 admission/
completion and to decrease and decrease student attrition
the % of attrition dropout rates o Employer
o Employer satisfaction satisfaction
rate survey
e No..of FCHS graduates;
who securedjob or
continues,education
Increase the number of open | e Documentation of the | e Student Aug | May | e Event 50%
days at the college to twice events Services 2017 | 2018 calendar
per annum Manager
Increase relationship building | e Increase number of o Student Oct May | e Documenta 50%
with local schools to drive students,in FCHS from|  Services 2016 | 2018 tion of
career aspirations- to makeit | those visited'schools Manager arrangeme
more attractive o Increase presence of | e HoDs nts and
FCHSin school events
activities throughout
the year
Streamlining admissien criteria| e Policies regarding e FCHS Sept | May | e Policyin 60%
through.articulation, fast track articulation, fast track Registrar 2016 | 2018 Student
and direct entry and direct entry o Head of handbook
o Survey (document GRU o Survey
audit) - determine the
effect of streamlined
admission criteria
Optimize marketing and o Media e Communica | Sept | Aug | e Social 40%
branding of FCHS e Social Media tion 2017 | 2019 media
e Search engine Department presence
optimization o Updated
o Website website
Market to parents and e Parents and guardian | Communicati | Sept | Aug | e Survey 10%
guardians health-care survey on 2017 | 2018 results
disciplines as acceptable Department
career pathway
Facilitate measure for e Student satisfaction FCHS Sept | July | e Survey 50%
student satisfaction survey Registrar 2016 | 2018 Results
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FCHS Strategic Action Plan 2016-2020 (continued)

FCHS
Priority sTarget Action Item Performance Measure |Responsibility siic | i Evidence |Progress
Code t. Code Date | Date
Goal 1: Increase the Number of Emirati Healthcare Professional Manpower to Meet Healthcare Services Sector Demands
(continued)
Objective 1.2: Increase community, students and guardian satisfaction and perception of healthcare professionals as future
career (SHORT TERM)
Increase the number of open | e Documentation of the | e Students Aug | May | e Event 50%
days at the college to twice events Services 2017 | 2018 calendar
per annum Manager
Increase relationship o Increase number of e Students Oct May< | e Documentati | 50%
building with local schools to students in FCHS Services 201647172018 on of
drive career aspirations- to from those visited Manager arrangement
make it more attractive schools e HoDs s and events
o Increase presence of
FC3")'S( T (K) FCHS in school
activities throughout
the year
Increase awareness about o List of annual events | @ Students Sept | July | e Reports 60%
health science professions o Attendance Services 2016 | 2018
through FCHS presence at documentation Manager
national events o Showcaseevents o Communica
and results on,social tions
medical and FCHS
website
Objective 1.3: Improve community stakeholder awareness, understanding and engagement with healthcare sector
(SHORT/ LONG TERM)
Increase the number of open 4, Documentation of the | e Students Aug | May | e Event 50%
days at the college to twice events Services 2017 | 2020 calendar
per annum Manager o Evidence of
Annual
Reports
Increase relationship e Increase number of e Students Oct May | e Documentati | 50%
building with localschools to students in FCHS Services 2016 | 2020 on of
drive career aspirations- to from those visited Manager arrangement
make itmore attractive schools e HoDs s and events
FCHS( T (K) e Increase presence of e Evidence of
3) FCHS in school Annual
activities throughout Reports
the year
Increase :awareness about e List of annual events | e Students Sept | July | e Reports 60%
health science professions e Attendance Services 2016 | 2020
through FCHS presence at documentation Manager
national events o Showcase events e Communica
and results on social tions
medical and FCHS
website
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FCHS Strategic Action Plan 2016-2020 (continued)

FCHS
Priority sTarget Action Item Performance Measure |Responsibility siic | i Evidence |Progress
Code t. Code Date | Date
Goal 1: Increase the Number of Emirati Healthcare Professional Manpower to Meet Healthcare Services Sector Demands
(continued)
Objective 1.4: Increase and expand FCHS programs to generate multiple level qualifications and pathways to successful learning
(LONG TERM)
Increase number of CAA o Number of o Director Sept | May | e Meeting 10%
accredited undergraduate undergraduate e HoDs 2016 | 2020 | <“minutes
health science programs increase o Startof
programs i.e. Psychology 20% program
Increase number of CAA  Number of Post e Director Sept | May | e Meeting 10%
accredited postgraduate graduate programs | e HoDs 2016412020 |, minutes
health science increase 20% o Startof the
programs i.e. Master Degree program
in Health (including a specialty
i.e. Critical Care Nursing)
Build-in articulation in all o All programs have ¢ Director Sept | May | e Articulation 50%
programs articulation processes | o _HoD. 2016:7| 2018 Document
e Student
Services
Manager
e Ensure sponsorship for most | e 50%students awarded |¢® 'Snr Janu | July | e Number of 20%
FCHS | (K1) students sponsorships Manager: ary 2020 scholarship
(1) ) Government 2017 awarded/an
(K1) Relations num
o Student
scholarship
committee
Employ career advising ¢ 100% students receive | e Academic | Sept | July | e Record of 40%
policies to facilitate bi-annual bi-annual career Advisor 2016 | 2020 career
career advising sessions,and advising o Career advising
to ensure effective, pathways counselor o Career events
identification e Student
Survey result
Streamline transition'to e Surveys reflect that | @ HoD Sept | July | e Record of 40%
practice pathways for more than 75% of e Snr Manager| 2016 | 2020 the career
graduates i.e. Internships graduates experience Government advising
a smooth transition Relations o First
destination
survey
(alumni)
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FCHS Strategic Action Plan 2016-2020 (continued)

FCHS
Priority
Code

Target
St. Code

Action Item

Performance Measure

Responsibility

Start
Date

End
Date

Evidence

Progress

Goal 1: Increase the Number of Emirati Healthcare Professional Manpower to Meet Healthcare Services Sector Demands
(continued)

Objective 1.5: Establish partnership with healthcare stakeholders to provide viable healthcare pathways for new and existing

FCHS students and graduates (MEDIUM TERM)

Build-in articulation in all o All programs have o Director Sept | May | e Articulation 50%
programs articulation processes | e HoD 2016 | 2018 Document
o Student
Services
Manager
Ensure sponsorship for most | e 50% students o Senior Janu® |"July,  [“enNumber of 20%
students awarded Manageér; ary 2018 scholarship
sponsorships Government | 2017 awarded/
Relations annum
Student
scholarship
™ committee
FCHS | (K1), | Employ career advising e 100% students o Academic Sept | July Record of 40%
(1) T2 | policies to facilitate bi-annual receive bi-annual Advisor 2016 | 2018 career
(K1) | career advising sessions and career-advising o Career advising
to ensure effective pathways counselor Career events
identification Student
Survey results
Streamline transition to e Surveys reflect that, | « HoD Sept | July Record of the | 40%
practice pathways for more than'75% of e Snr Manager| 2016 | 2018 career
graduates i.e. Internships graduates experience Government advising
a smooth transition Relations sessions
First
destination
survey
(alumni)
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FCHS Strategic Action Plan 2016-2020 (continued)

FCHS

Priority sTarget Action Item Performance Measure |Responsibility siic | i Evidence  |Progress

Code t. Code Date | Date

Goal 1: Increase the Number of Emirati Healthcare Professional Manpower to Meet Healthcare Services Sector Demands

(continued)

Objective 1.6: Identify viable industry employment sectors and design and deliver new programs (MEDIUM/LONG TERM)
International partnership with | Program proposals e Director Sept | July | e Partnership 30%
world-class healthcare e HoDs 2016 | 2020 documents
educator and service o Industry &
providers Partnership

senior
manager
Increase the number of o Number of o Director Sept( | July,. |“e\Partnership 40%
apprenticeship programs by apprenticeship e HoDs 2016 | 2020 document
2020 programs o Industry & ¢ Record of
Partnership students
senior training
manager e Increase
number of
FCHS | T apprentice-
(1) (K1) ship sites
Establish partnerships with | ¢ Numbetof o Director Sept | July | e First 50%
healthcare sectors to provide apprenticeship e HoDs 2016 | 2018 Destination
viable healthcare pathways programs Industry & survey
in the governments and ¢ Provide spensored Partnership results
private sector places.to at least senior (alumni)
75% of students by manager o Employment
2019 data of
e Provide job FCHS
opportunities.of at graduates

least 75% of students

e Createcareer and
advisory council and
alumni services office
at each campus

Objective 1.7: Im

plement a formal evaluation system to measure stakeholder satisfaction for quality impr

ovement (SHORT TERM)

T2(2)

Implement a formal employer | e Documentation of e Industry & | Sept | July | e Employer 50%
satisfaction survey. with survey and analysis Partnership | 2016 | 2018 survey data
students while on clinical of results Manager
placement
Implement a formal employer | ¢ Documentation of e Industry & Sept | July | e Employer 20%
satisfaction survey with survey and analysis Partnership | 2016 | 2018 survey data
students after employment of results Manager
Implement a student e Satisfaction survey e Students Sept | July | e Student 40%
satisfaction survey to assess result Services 2016 | 2018 satisfaction
FCHS curriculum, teaching | e Percentage of Manager survey data
and facilities responding students
Implement an exit survey e Survey results e HoD Sept | July | e Exitsurvey 20%
analysis 2016 | 2018 data
Implement an alumni survey | e Survey results e Industry & | Sept | July | e First 40%
analysis Partnership | 2016 | 2018 destination
Manager survey
o Alumni Office (Alumni)
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FCHS Strategic Action Plan 2016-2020 (continued)

FCHS
. .| Target
Priority St. Code
Code

Action Item

Performance Measure

Responsibility

Start
Date

End
Date

Evidence

Progress

Goal 1: Increase the Number of Emirati Healthcare Professional Manpower to Meet Healthcare Services Sector Demands

(continued)

Objective 1.8: Direct the development of teams to successfully participate in international and regional competitions (SHORT TERM)

Participate in regional e Awards/Medals/recog | e Director Sept | July | e Number of 75%
competitions (think science, nitions achieved in e HoD 2016 | 2018 awards
emdiratﬁs skills, Khalifa fund | e World Skills o Student o“Participation
and others International Services data
F%';IS (E) competition Manager
Participate in international o Number of awards, e HoDs Sept | July )} e« Number of 75%
competitions (World skills) medals 2016° {2018 awards
o Participation
data
Goal 2: Increase the Quality of FCHS Educational Services and Academic Programs Outcomes by Getting them Accredited,
Licensed, and/or Certified
Objective 2.1: Ensure programs are accredited as per the CAA (SHORT/MEDIUM TERM)
Apply for final accreditation | ¢ Document submitted | e<HoD. Nov-“|"May | e Document 0%
for the bachelor of Nursing to CAA Nursing 2017 | 2018 submitted to
(BSc Nursing) CAA
Apply for initial accreditation | e Document submitfed {%e. HoD 2015 | 2018 | e Document 70%
for the bachelor of Nursing - to CAA Nursing submitted to
Bridging program in Morocco CAA
o First response
to ERT submit
Apply for substantive e Document'submitted |"e HoD Aug | Aug | e Document 80%
changes for the BSc of to CAA Nursing 2016 | 2017 submitted
nursing program (New o FCHS first
Campuses) response to
ERT submit
Apply for initial accreditation |“e, Document submitted | ¢ HoD May | Dec | e Document
for the Master of Science in to CAA Nursing 2018 | 2018 submitted to
Renal Nursing,(MScin,Renal CAA
FCHS Nursing)
2 T1K1 | Modify.curriculum to ensure, | e Document submitted | e Director Nov | Feb | e Initial proposal | 70%
benchmarking; localization to CAA e HoD 2016 | 2018 submitted and
and contextualizationof all presented
academic programs internally
o Revision of
modified
curricula in
process
Apply for substantive e Document submitted | e Director Nov | May |e Document 0%
changes/curriculum to CAA e HoD 2017 | 2018 | submitted to
modification for all Bachelor CAA
programs
Apply for final accreditation o Document submitted | e HoD Nov | May e Document 0%
for the Pharmacy Program to CAA Pharmacy | 2017 | 2018 | submitted to
CAA
Apply for final accreditation | e« Document submitted | e HoD Physio- | Nov | May e Document 0%
for the Physiotherapy to CAA therapy 2018 | 2019 | submitted to
Program CAA
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FCHS Strategic Action Plan 2016-2020 (continued)

FCHS
Priority
Code

Target
St. Code

Action Item

Performance Measure

Responsibility

Start
Date

End
Date

Evidence

Progress

Goal 2: Increase the Quality of FCHS Educational Services and Academic Programs Outcomes by Getting them Accredited,
Licensed, and/or Certified (continued)

Objective 2.1: Ensure programs are accredited as per the CAA (SHORT/MEDIUM TERM) (continued)

Apply for final accreditation e Document submitted to| ¢ HoD Nov | May e Document 0%
for the Radiology and CAA Radiology | 2018 | 2019 | submitted to
Medical Imaging Program and CAA
Medical
Imaging
Apply for final accreditation | e Document submitted to| ¢ HoD Nov | May . Document 0%
for the Emergency Health CAA Emergenc | 2018¢|"2049 [“isubmitted to
Program y Health CAA
Ensure program e Course learning e HoDs Sept |Wanu |e Mapping 100%%
effectiveness outcomes - Program 2016 | ary Document
learning outcomes 2017
mapping
e Course learning e HoDs Sept | Janu |e Mapping 100%%
outcomes - Graduate 2016 | ary Document
skills/QFE CORE 2017
SKILLS MAPPING
Ensure a rigorous system of | e Program teaching, e HoDs Sept | Aug (e Moderation 50%
quality assurance and learning and IE Unit 2016 | 2018 | Reports
FCHS enhancement for course and assessment processes e QA policies in
) T1K1 | program and review, e.g. manual
moderation o Assessment
and curriculum
committee
minutes
Recruit and retain high- ¢ Qualified staff in o Director Sept | Aug |e Records of 80%
quality discipline-specific accordance e Human 2016 | 2018 | qualifications of
teaching staff department Resources existing and
requirements e HoDs newly recruited
e Terminal degree staff
qualified staff in field of ® Increase PhD
teaching qualified staff %
Ensure staff progression and | e Attendance to e HoDs Sept | Aug |e Records of 70%
development professional Director 2016 | 2018 | Professional
development events development
attendance
Engage in arigors system of | e Peer observation e HoDs Sept | Aug e Reports
peer-review and self- reports Staff 2016 | 2018
evaluation in instructional e Self-evaluation annual
activities report
Conduct Curriculum/QFE e Matrix mapping in o Director Sept | July | Hard copy 100%
mapping for each course of Curriculum document | e HoDs 2016 | 2017 | presentin
each academic program Mapping in the Program
FCHS T2 K1 course syllabus Curriculum files
(2) (Course Guide) e Soft copy on
o Appendix to FCHS shared
department annual folder
report
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FCHS Strategic Action Plan 2016-2020 (continued)

FCHS
. .| Target
Priority St. Code
Code

Action Item

Performance Measure

Responsibility

Start
Date

End
Date

Evidence

Goal 2: Increase the Quality of FCHS Educational Services and Academic Programs Outcomes by Getting them Accredited,

Licensed, and/or

Certified (continued)

Objective 2.3: Ensure compliance of all programs with QFE requirements (SHORT TERM)

All delivered programs are e Matrix mapping in e Director/Ho | Sept | July | e Hardcopy 100%
mapped to QFE Curriculum document Ds all 2016 | 2017 presentin
Mapping in the course academic Program
syllabus (Course programs Curriculum
Guide) files
Appendix to o Soft'copy on
department annual FCHS shared
report folder
All New Programs, including | e Matrix mapping in o Director/Ho | Sept ™}, July |\e Hardicopy in 25%
MSc in Renal Nursing, will Curriculum document Dsall 2016 |2018 Program
be mapped to QFE Mapping in the course 4, academic Curriculum
syllabus (Course programs files
Guide) o Soft copy in
o Appendix to Dept. FCHS shared
annual report folder
Assessment strategies are | o Matrix mapping in e Director/Ho | Sept | July | e Hard copy 100%
FCHS oK1 | aligned with the mapping of Cufficulum document Ds all 2016 | 2017 present in
(2) the current courses Mapping,in thexcourse academic Program
syllabus (Course programs Curriculum
Guide) files
o Appendixto o Soft copy on
department annual FCHS shared
report folder
All courses submitted to o Documenticopies in | ¢ HoD Sept | May | e Approval 75%
departmental curriculum Mahagement e Dept. Chair | 2016 | 2018 |  documents
committee for approval e Emails of curriculum
before course delivery committee
FCHS Curriculum committee “{xe Curriculum Committee | e Chair of Sept | May | e Biannual 75%
to validate'compliance with Report FCHS 2016 | 2018 compliance
the mapping to the QFE Curriculum report
requirements=.each Committee o Lecturer
semester Director course
evaluation
report
Objective 2.4: Ensure programs are accredited by world class international accreditation body (MEDIUM / LONG TERM)
Atter final accreditation, each le Report listing suitable | e Head of Janu | July | e Reportlisting 0%
program will identify a accrediting bodies for Career ary 2020 suitable
suitable international each program Programs 2018 accrediting
accrediting body bodies for
FCHS each program
) T3K1 | FCHS will develop a process |e Procedures document | e IE & QA Nov | July | e Procedure 0%
to apply for relevant supervisor | 2018 | 2020 Document
accreditation with IE unit
Apply for international e Initial application submit | e Director Nov | July | e Reportsubmit| 0%
accreditation 2018 | 2020
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FCHS Strategic Action Plan 2016-2020 (continued)

FCHS
. .| Target
Priority St. Code
Code

Action Item

Performance Measure

Responsibility

Start
Date

End
Date

Evidence

Progress

Goal 3: Align the Curriculum and Proposed Programs with Health Care Sector Needs, Professional Skills Requirements and Labor

Market Demands

Objective 3.1: Ensure responsiveness of programs in meeting changing demands of health care sector and the labor market

(MEDIUM / LONG

TERM)

T1
(K1)

Program review, evaluation |  Annual program e HoDs Sept | Aug |e Course Ongoing
and action for changing needs| review e Course 2016 | 2018 | Evaluation (50%)
required for the discipline Coordinators Reports
® Annual Program
Review
Curriculum alignment, e Curriculum e HoDs Janud|Janu |e)Report 25%
contextualization and localization proposal ary ary submission to
modernizing to meet changing 2016}, 2018 | \the board
healthcare needs
Engage in activities that e Curriculum content e HoDs Sept | July Updated 25%
bridge the theory-practice gap| and facilities (Lab and 2016 | 2018 | Curriculum
clinical) content and
facilities (Lab
and clinical)
Engage in pedagogical ¢ Research output o HoDs Sept | July |e Number of 20%
research to evaluate and o Research 2016 | 2018 | Research
improve teaching and learning Committee Proposals
Engage stakeholder feedback | e No. of stakeholders in“[ye HoDs Sept | July |e Number of 70%
and input into curriculum collaboration with 2016 | 2018 | Stakeholder
design, review and FCHS andypositive Meeting
development inputs (No. of Stakeholder
strategic relationships meeting minutes
with key Survey of
stakeholders) stakeholder
feedback
Program response to labor o Market research e Consultant | May | July e Proposal 50%
market demands e HoDs 2017 | 2018 | submitted to

Director General
Office

Objective 3.2: All

programs meet health care sector's requirements for placement in related jobs

and careers (SHORT TERM)

Programs to ensure effective | e Review theory- e HoDs Annu o Map 50%
placement- academic placement map ally
balance
Increase student o Employability within 6 | e Government | Sept | Aug |e First 40%
participation in health service months of graduation Relation 2016 | 2018 | destination
Manager survey (Alumni
o Director Survey)

Develop methods to * % of employers e Government | Sept | Aug e Employer 30%
measure the impact of satisfied with Relation 2016 | 2018 | Surveys
clinical placement to healthcare education Manager o Stakeholders
students' future employment and student e Director surveys

preparedness for e HoDs o Meeting

employment minutes
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FCHS Strategic Action Plan 2016-2020 (continued)

FCHS
. .| Target
Priority St. Code
Code

Action Item

Performance Measure

Responsibility

Start
Date

End
Date

Evidence

Progress

Goal 3: Align the Curriculum and Proposed Programs with Health Care Sector Needs, Professional Skills Requirements and Labor
Market Demands (continued)

Objective 3.3: In collaboration with the Alumni office, the industrial advisory Office will conduct annual survey measuring
employer satisfaction (SHORT/MEDIUM TERM)

Implement a formal employer | e Documentation of e Industry & | Sept | Aug | e Surveydata 60%
survey to assess satisfaction survey and analysis Partnership | 2016 | 2018
with students while on of results Manager
FCHS T internship
(3) (K2) | Implement a formal employer | ¢ Documentation of e Industry & | Sept | Aug™ | e Survey data 40%
survey to assess satisfaction survey and analysis Partnership | 20164772018
with students after of results Manager
employment
Goal 4: Increase the Number of Emirati Teachers/Lecturers in the TVET and Healthcare IAT Academies
Objective 4.1: Develop and implement plan to achieve 10% employment.of Emiratis (LONG TERM)
Contact the local agencies to | ¢ Human Resource/ e FCHS Sept | July | e Number of 15%
identify the availability of Recruitment Dept. Director, 2016|2020 Emirati
qualified and experienced records on numbers of | £ Manager of employees in
Emirati professional as national employees Recruitment FCHS
teachers/lecturers
Review the financial e Human e "Human Sept | July | e Contracts 15%
package of prospective Resourece/Recruitment’| Resources/ | 2016 | 2020
Emirati employees department records oni,, Finance
the numbers.of Department
national employees
Identify the barriers that o, Survey e Human Sept | July | e Survey Data 5%
T prevent nationals from Resources/ | 2016 | 2020
joining FCHS workforce Finance
Department
Explore the options to e Auditing policies e Respective | Sept | July | e Increased 15%
appoint Emirati professionals department | 2017 | 2020 number of
as adjunct lecturers at heads, HR Emirati hires
FCHS Fatima College department in some
7 _ . departments
Increase opportunities for ¢ No. of graduates o Respective | Sept | July | e Number of 10%
FCHS graduates.to return as working with FCHS department | 2016 | 2020 graduates
part time/ full time heads, HR working at
employees department FCHS
Develop a systematic o Developed policies and| e Respective | Sept | July | e Policy HR 25%
approachito recruiting procedures department | 2016 | 2020 Document
T3.1 | qualified national manpower heads, HR
to administrative and department
academic posts at FCHS
Decrease turnover rates by o Emiratization ratio via | e Respective | Sept | July | e Professional 10%
increasing professional employer satisfaction department | 2016 | 2020 Development
development opportunities to survey, Personal heads, plan for
national employees professional e HR Emirati staff
T3.2 development plan for department o Attrition data
national manpower
o No. Emirati who
attended professional
development courses.
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FCHS Strategic Action Plan 2016-2020 (continued)

FCHS
Priority sTarget Action Item Performance Measure |Responsibility siic | i Evidence Progress
Code t. Code Date | Date
Goal 5: Optimize Operational Cost and Enhance FCHS Sustainability
Objective 5.1: Increase the number of students per class (SHORT/MEDIUM/LONG TERM)
Optimize the class room e Percentage of room e HoD Sept | Aug | e Facilities 25%
schedules using scheduling utilization o Student 2016 | 2020 analysis
assistant computer e Schedule additional Services
packages sessions Manager/
FCHS | T1.T2. e Evening sessions ReglilSFrar
(5) T3 . FaC|I|t|.es
Coordinator
Introducing shift system in o Percentage of room e HoD Sept | Augy, | e Feasibility 10%
the program utilization o Student 2017.\| 2020 study of
Services adding,shifts
Manager to programs
Objective 5.2: Utilize video conferencing technology to conduct class for remote campuses.
Update the current o Identify courses suitabl§ e Fagilities Mayy|"Aug | e Procurement 20%
videoconferencing software for video conferencing, | ( coordinator | 2017 | 2020 register
to accommodate multiple Establish a telematic | @ HoDs
users systemy50% of classes}. e IT.
conductediin remote coordinator
FCHS | T1,T2, campuses wilkbe heldd|'e Student
(5) T3 using video Setvices
conferencing
technology,
Provide videoconferencing | . Percentage of equipped o Facilities Sept | Aug | e Procurement 10%
facilities in lecture halls as Vs non equipped coordinator | 2016 | 2020 register
appropriate classroom
Objective 5.3: Increase administrative staff productivity
Provide training to the o Professional e Students Sept | Aug | e Professional 10%
existing administrative staff development log Services 2016 | 2020 development
Manager log
Capacity buildingiand o No. of tasks e Students Sept | Aug | e Productivity 70%
mentorship to newly joined processed per person Services 2016 | 2020 checklist
administrative,staff Manager
FcHS | T1.T2 Reduce the timeframé tlo o Productivity checklist | e Studgnts Sept | Aug . Produgtivity 40%
(5) .|13 ‘anrespond to student queries Services 2016 | 2020 checklist
Manager
Establish productivity o Productivity checklist | e Students Sept | Aug o Productivity 10%
checklist Services 2016 | 2020 checklist
Manager
Measure employer o Annual staff appraisal | e Students Sept | Aug | e Annual staff 50%
satisfaction Services 2016 | 2020 appraisal
Manager
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FCHS Strategic Action Plan 2016-2020 (continued)

FCHS
Priority sTarget Action Item Performance Measure |Responsibility siic | i Evidence Progress
Code t. Code Date | Date
Goal 5: Optimize Operational Cost and Enhance FCHS Sustainability (continued)
Objective 5.4: Utilize digital media and environmental friendly resources for FCHS business processes
To explore the possibility of | e % of computer based | e Facilities Sept | Aug | e Feasibility 0%
changing some of the examination formats manager 2017 | 2018 study.
examination format from in a given academic | e HoDs
paper based to computer year o [T
based Coordinators
o Chair of
Assessment
Committee
Improve the scope of use e Percentage of course | o IT Manager | Sept\| Aug “|\e Implementatio | 20%
and efficiency of learning work, assessment e Registrar | 2016 1,2018 n of new
management system. and feedback using o Director learning
learning management e, Procure- management
FCHS | T1.72, _ system _ ment | S}/ster.n
(5) T3 E.nhance thg efficiency of . e Increase of digital o Librarian Sept | Aug | e Librarian 25%
digital learning resources in learning resources 2016 | 2018 resources Log
the library relative,to previous
academicyear (AY
2015-16)
Conduct a longitudinal study | e Results of.the o Librarian Sept | Aug | e Study results 10%
over 3 years of the digital longitudinal study 2016 | 2019
learning resources available
and used
Use of on-line or soft-filing e Increase in the o [T Sept | Aug | e Presence of 5%
systems for FCHS numbenof softfiling coordinators | 2016 | 2018 an online
documents and online o Director repository of
documentation FCHS
documents
Objective 5.5: Increase focus on utilizing digital e learning resources and replace traditional assessment approaches by automated
process
Increase the number, of o Number of eLearning | e Librarian Sept | Aug | e New E- 50%
digital-e-learning resources resources relative to 2016 | 2017 learning
the previous resources log
academic year
Introduce onlinejlearning e % of e-learning o Librarian Sept | Aug | e Presence of 5%
platforms such’as gale platforms relative to 2016 | 2018 resources in
coursespMOOC etc. for AY 2015-16 the library
professional development of
FCHS | T1.T2| stafhand students
() T3 Automate assessment tools | e Percentage of o [T Sept | Aug | e Implemented 20%
by using efficient LMS automated e Managerof | 2016 | 2017 new learning
assessment tools Administrati management
relative to previous on system
academic year. o Director
e HoDs
e Teaching
staff
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FCHS Strategic Action Plan 2016-2020 (continued)

FCHS
P(r:i:;i;y sI.aE%e;e Action Item Performance Measure |Responsibility gt:t: E:; Evidence Progress
Goal 6: Contribute Effectively in Community Services and Activities
Objective 6.1: Number of events organized and hosted by FCHS
To engage students and o Tally of staff/students | e Students Sept | July | e Calendar of 40%
staff involvement and attendance in Services 2016 | 2018 events
T attendance in workshops workshops and Manager
and conferences conferences held on
an annual basis
Increase the number of e % increase in the e Students Sept | Julpp' | e Calendar of 20%
workshops and activities number of workshops Services 2016 [ 2018 events
and activities relative Manager.
to previous year
To develop and execute e Mandatory 35 hours | e Students Sept “{yJuly  |'e Community 10%
FCHS policies regarding community service Services 2017 | 2018 service
6) compulsgry 25. hqurs per student per year Manager proposal
community activities per Records of
student per year community
TIKY) service
To encourage community e Tally of health o Students Sept | July | e FCHS 25%
health promotion projects via promotion events Services 2016 | 2018 Calendar of
student and staff Manager events
involvement
To create awareness on ¢ No. of events and o, Students Sept | July | e Calendar of 25%
public health imperatives activities that Services 2016 | 2018 events
among students, staff and highlight public health Manager
communities awareness
Objective 6.2: Percentage of students participate in the support of healthcare establishments
Increase FCHS staff/student | e Student/staff o Students Sept | July | e Participation 50%
participation in healthcare participation in Services 2016 | 2018 records
organizations healthcare institutions Manager
events
To encourage;social e % of students e Students Sept | July | e Reporton 50%
responsibility among participating in Services 2016 | 2018 FCHS student
FCHS T students by field visits to community services Manager filed visits
(6) institutions catering to the by conducting field
needs of vulnerable.patients visit to health care
establishments
Voluntary participation on o % of students o Students Sept | July | e Participation 20%
the job'training programs at participating Services 2016 | 2018 log.
healthcare’establishments Manager
SHORT TERM: 1-2 Years MEDIUM TERM: 2-3 Years LONG TERM: 3-4 Years
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Key Activities (Academic and Administrative Units)

Activity Timeline
Activities Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul
. . X
Internal Audit (by IE Unit)
Strategic Action Plan Achievement Review 8
FCHS Core Documents Update:
Fact Book, Catalogue, Policies & Procedures, X
Faculty/Staff Handbook, Student Handbook
FCHS Manuals Update: X
[E & QA Manual, Risk Management Manual
. . X | X
Individual Department Operational Plan (DOP)
. . X | X
Risk Register & Progress Report
. X
Program Effectiveness Report
X
Annual Program Report
Employee Performance Appraisal Progress
X X X
Course Files Archiving Sum S1 S2
X X X
Course Surveys S1 S2 Sum
, X X
Student Experience Survey (SES)
Exit Level Survey X
X
Emiployer Survey
LRC Survey X
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Department name:

Academic Year:

Section 1: Planning (to be completed at the beginning of the Academic Year)

Goal from FCHS Strategic Plan: Goal Statement

Assessment Enabling Responsible | Expected IE
SMART Objective Measures . Timeline | Resources :
Strategies Person(s) {7QOutcomes | Review
(Target[s])
Goal from FCHS Strategic Plan: Goal Statement
Assessment . ; . .
Milestones
SMART Objective Measures SEtnabllr_ng Resources R;sponmble De(l)mtarable R "?
(Target[s]) rategies | (DD/MM/YY) erson(s) (Output) eview
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Section 2: Assessment (to be completed end of the Academic Year)

2.1 Assessment of Goals & Objective Set during IDOP Planning

Goal from FCHS Strategic Plan: Goal Statement

What
worked Were the
VSVI\aIISA :]'I? What is the | well within expected
final the Was the | Were the outcomes ;
objective | assessment | Enabling | timeline | resources | delivered? What Rec.omme-ndatlons R €
met? measure Strategies | followed? | sufficient? | is the quality? (if applicable) YN
YIN (target)? and what Any unexpected
did not outcomes?
work well?
Goal from FCHS Strategic Plan: Goal Statement
What
worked Were the
Was the Wha_t is the | well within expected
SMART final the_ V_Vas ?he Were the Putcomes Recommendations IE
objective assessment Enabllr_lg timeline resources d.ellvered? \_Nhat (if applicable) Review
met? measure Strategies | followed? | sufficient? | “is the quality? PP
' (target)? and what Any unexpected
did not outcomes?)
work well?
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2.2 Progress review of Previous Recommendation(s)

Was the
recommendation
implemented?

Y/N

What is the final
assessment
measure (target) for
recommendation?

What worked well
within the Enabling
Strategies
and what did not
work well?

Was the timeline
followed?

Were the

resources
sufficient?

Were the
expected
outcomes

Recommend:
s

(if applicab
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Agn o llag Lol 13, Bl 42 41 £
FATIMA COLLEGE OF HEALTH SCIENCES

Department (Name of Department)

Program (Name of Program)

Course Report (Lecturer Review)

Important:

1. All course reports within the Program must be submitted bythe Course Coordinator to
the Head of Program before the last date of each semester, preferably at the Assessment
Committee Meeting.

2. Course report summary of previous years,need to be‘included in the course syllabus change
request form, as supportive evidence.

3. A soft copy of the course report needs toibe sent to the curriculum committee and a hard copy
included in the course file.

4. The course report should include all itemsias listed below.

Course Code: Course Name:
Program Level: Credit hours:
Semester: Academic Year:
Course Coordinator:
Campus Lecturer(s): AD AA

Al AG

Course report submitted by the Course Coordinator

Name in Print: Signature: Date:
Course report received by the Head of the Program:
Name in Print: Signature: Date:

A. BRIEF COURSE DESCRIPTION (Briefly as per course syllabus)
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B. APPROPRIATENESS OF PREREQUISITES (as per course syllabus)

Pre-requisites

Appropriateness

YES No

If no, suggestions for change

C. SUMMARY OF PREVIOUS COURSE REPORT AND ACTION TAKEN
(Copy from previous course report, as per section | of this report)

Recommendations

Action Taken

Resolution

D. APPROPRIATENESS OF COURSE LEARNING'OUTCOMES to Program Outcomes

Program Outcomes

QFE LO1|LO2
Strand

LO3

LO4

LO5 | LO6 | LO7 | LO8
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E. EXTENT TO WHICH THE SYLLABUS WAS COVERED

Planned Content (Themes/Modules):

Topics Taught

No. of Hours / Week

Planned Actual Planned Actual
Teaching/ Learning Strategies
Strategy No. of Hours / Week
Planned Actual

Lectures

Laboratory Session

Clinical placement

Others

F. EXTENT TO WHICH LEARNING OUTCOMES WERE MET (with evidence);

No. of Students registered: AD DAA ; Al ; AG
No. of Students completed AD ; AA ; Al ; AG
The course:
Final Grades Summary(in percentage)
Abu Dhabi Al Ain Ajman Al Gharbia

Maximum Marks

Minimum:Marks

Mean

Percentage Passed

Percentage Failed
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G. APPROPRIATENESS OF TEXTBOOKS AND OTHER LEARNING RESOURCES

Resources

Appropriateness

YES

No

If no, suggestions for change

Textbook Resource

Classroom/ Lab Facilities

Clinical facilities

Other

H. APPROPRIATENESS OF ASSESSMENT INSTRUMENTS TO LEARNING OUTCOMES

Assessment ltems % LO1 | LO2 | LO3 | LO4 | LOS5 | LO6 | LO7
Quizzes 10%

Midterm Exam 20%

Final Exam 40%

Assignment (Other ) 30%

Clinical Placement P/F

Others

I. PLANNING FOR THE.NEXT.COURSE OFFERING
Student feedback:

Summary Recommendations of the Course Report (to be taken into consideration for the next time the course is

offered):

Recommendations

Action Taken

Date
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Exam Result Mapping to CLOs
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FCHS Final Exam vs CLOs Mapping Template (continued)

4 Difficully index:
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2. Supportive document: Student Response Report {you can use the Scantron Machine to produce this report  for the MCOs studesits” answers |
T
Table -4: Students Respanse Percentage  (Comect Answershh | Students Response Percentage
[Correct Answers % mean]
Frasion NGO | Fracdion 3AQ respance Frasfion MED s
Diffeatty response io totil o foral marks .
ngey | MeASmensremmomeS | sAQEuGmmremonseSs | oo s | o Eeg |
Resporees [~
mark =y n o5
Low -
edun -
-I;- L 1 Ll L 1
7 Analysis of the students’ achievement of the CLOs
Tahle- 5 Analysis of the students’ achievement of e CLOs '
CL0s "“-“‘?‘Hﬁmﬂ:i’:%nm"hih Analysis of the students achievement of the Course Learning Outcome (%)
= £L0s
h“tl:-o:m Lo e h Hahievement
Lod
Loz 07
LOE
Lo
LOE if]
LoE
LoF
LOE
LB
Lin o ’
] Condusion

Issue 2. Revision 1



Exam Rezult Mapping to CLO3

Depariment FraTALY
(ourse sode PAC 3522
[ourse rame Dy Dy =1
Course soarinaur i Moniics |5 tve WAC mad SAD) mccording o Low, Misdlum srdl Higs dficulty indea —
Exam e Fin E i e
BEmasier ol 1 20182017 == | art % of cameet shudun® resperans for sach MCD) wad AL - from Soandron dats |
_— ’f ¥
= Leam Exami L
ity =T g it o it (1.0t ot T v i Cartiona | Do
Opaetiona (WO o " Mok | Ir\d:l Bk | Ral% | basedeon
=T 10z [Tk ] LS W | o7 | g | Log | Las "?) e Cormct <]
ol [ =T ¢ 1 B ol 1} 1 B -
o ¥ 1 BT ol 1 HMET mer
] L ¥ 1 Ll F] 1 HMET
;] ¥ 1 R s 1 ib
v ] ¥ 1 5% o L 1 E5T1
=] ¥ 1 BT ;] L 1 w4l
oy ¥ ¥ 1 [ [ L 1 (L}
ol W ¥ 1 L] ey ! 1 wH mm
=] L ¥ 1 IS il L 1 L]
i ] b ¥ 1 S s L 1 E5T1 -
il i/ L L 1 BEX e 1 1 AGELIE] +
o i 1 [+] L] 1 LT
i H ¥ i o 1 O L] 1 B
k] L ¥ ¥ 1 L] 1 #hH
juik H ¥ 1 ] 1 {4
i L ¥ 1 L] 1 513 Er.19
e L o ¥ i o 1 L] 1 ELED
Tl ] ¥ 1 ] 1 5244
ik ¥ 1 L] 1 7043
i ¥ 1 L] 1 544
Tl | 2
[zam Lan A%
=t [t
- b ool I o N
I T-T1 Lo [t¥] 104 T I 113 wp7 (on [we ot | Mak | g o ] wioemct| g
L Tik a7 1 £100 B
a ¥y u g el 2 a3 ] A0
i L i O L L LKD) .
4 L b i =1 k L & #00
& b L ¥ g Tk L] i 7000 BE =
i K L] R X L] i { EL3)
or W W ¥ g [= Ju 4 L] i (FE T
; ¥ g g & L] ] TLED
¥ ¥ g A0 ¥ L] 1 ERO
Tomal &
Tha imfcrmirtian for Section 5 in the templeis @ taken from
In ard Th shove

- ¥
[ Table Dificuby lndax - Drug Colwery | Dann . Sen 1 306GH?

| Dbl [ kol | W [ hchwil | BAE [ M )
el | BC | Wik | BADY | Witk | P a iMicaity Index Flarmacy PALCIND
[ wea | e | [ W | | maccy | Flail Faas Sem T Hi6

v | Lou | TG0 | Jed | WR1 | ZUEDEARL
i 19 F 1 ligh
17 [ -ale ) 1
Rhsclar 1 T Y | 1A

HACT N WY JAATET T TR WO

Issue 2. Revision 1 88



FCHS Final Exam vs CLOs Mapping Template (continued)
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PROGRAM

COURSE UPDATE PROPOSAL TEMPLATE

Guidelines for completion of document:

Submit one (1) Course Change form per course.

™o a0 T

The following information is required for all course change proposals.
It is to be completed by the course coordinators in each course.
To facilitate the review / approval process, please use the headings below as indicated.

as required, to the respective committees, for review and approval.

1. Program:

2. Course Number:

3. Credit Value:

4. Course Title:

5. Recommendations of Previous Course Report:

Remove the italicized explanations below each heading in the document before submission.
If the document is completed by hand and not typed, use black permanent ink peh only.
After completion, please submit the completed form, along with the amended course profile; and supportive documents

Recommendations Action Taken

Resolution
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6. Type of Course Change(s) (indicate all that apply):

Course number Assessment strategy (please specify — item/ weightage/)
Credit value Assessment strategy (please specify - criteria/ description)

L1 O

Course title Clinical component
Course description Study chart
Pre/co-requisite Other (please specify)

7. Effective Date of Proposed Change(s):

8. Academic Rationale:

Please indicate how the proposed-changewill contribute to the academic objectives of the course/program
(rationale for proposed change)
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9. Proposed Course Information: (please add rows as required)

Existing Course Information

(change from)

Proposed Course Information

(change to)

Submitted by:

Course Coordinator Name:

Decision outcome: (to be completed after the curriculum committee meeting — whether the change was approved or

not)

Approved Not Approved

Signature

Date

Further Discussion Required

Comments by the Curriculum Committee
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Reviewed and Approved by the Head of the Program

Name: Signature Date

Final Approval by the Director of the College

Name: Signature (ate QQ\

D
O
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PROGRAM
Checklist for Course Syllabus

Important:

1. All course syllabi must be submitted to the Curriculum Committee before the)last date of the

semester.
2. The course Syllabus should include all items as listed in this cheeklist.

Course Code: Course Name:

Semester: Academic Year:

Course Syllabus sent by Course Coordinator:

Name in Print: Signature: ID humber: Date:

Syllabus received and reviewed by curriculum committee member:

Name in Print: Signature: ID number: Date:
Content checklist Yes | No | NA | Comments

1. Course specific name and code isiappropriate

2. The academic year and semester, onithe firstipage is updated

3. The course profile follows.the appropriate format throughout

4. The course credits including breakup,isicorrect

5. The pre-requisites.and co=requisites follow the program structure

6. The course coordinatorsfinstructor details are filled in.

7. The list of contents.on page 4, is updated

8. Any sentences added/removed within the profile is highlighted with

rationale

9. “Contact hours,(section 1.4 ) is updated as per latest timetables

10. Textbook Resources are updated (Course coordinator check —Y/N )

11, Assessment strategy for the course is approved by the assessment
committee

11.1 Assessment strategy due dates are appropriately
distributed throughout the semester.

11.2 Clinical component (if applicable) is included

11.3 No errors apparent in the assessment summary table
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11.4 The assessment criteria (section 1.9) to pass the course
has been approved previously (Course coordinator check — Y/N )

12.

The college and program graduate attributes have been mapped

13.

Policies and guidelines related to assignment submission and
academic misconduct have been included

14. The appropriate study chart is included
14.1 The weekly dates are updated
14.2 The weekly themes are included with updated
references
14.3 Assessment dates are highlighted
14.4 Clinical weeks are included and highlighted

15.

In section 3.2 — Assessment details — All the tables are filled in with
appropriate information

16.

The information in section 3.2 is consistent with the information
provided earlier in section 1.8 — assessment summary

17.

The written assignment and oral presentation marking rubrics is
elaborated and approved by the assessment committee (Course
coordinator check—Y/N)
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XXXXXXX Department

Marking Moderation Template

Semester X, 201X-1X

Course Code:

Course Name:

Campus:

Course Coordinator:

Course Instructor/s:

Number of Students Attended /Assessment:

Type of Assessment Task:

Weightage:

Marker Name/s:

Moderator’s Name:

. Process QOverview:

e Purpose: To ensure that the marking of assessment, tasks is accurate and consistent with the

marking guide.

e Applicability: Assessment tasks with a value greater orequal to 20% ofthe total course grade.
e Timing: The marking moderation process must be completed prior to results announcement.
e Documentation: A copy of the completed and signed Marking:Moderation Template should be

included in the Course File.

Il. Moderation Sample:

The assessment sample should include a minimum of,6 corrected scripts (2 randomly collected from
each grade level; Low, Medium, and High) from each campus. The assessment sample should be
independently marked by the mgderator with reference to the assessment marking guide supplied by the

course coordinator.

Assessment Tasks | Student Marker's | Moderator’s Percent Difference Between
Sample D Mark Mark Marker’s and Moderator’s Marks

Low grade

Low grade

Medium,grade

Medium grade

High grade

High'grade

I1l. Moderation Summary:

Please provide a brief explanation of the moderation outcome for this assessment task.
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IV. Action Taken:
O No O Yes (provide details)

Please provide a brief explanation of the action taken based on the guide present in the next page.

Guide

v" The difference between the marker and moderator marks should not be more than 5% for written exams
and 10 % for written assignments.

v If the difference between the two marks is more than the aforementioned, the marker and'moderator
shall discuss and agree on the final mark. This shall apply to all assessments scripts and not just the
moderated sample.

v' If no agreement was reached between the marker and moderator, the department assessment
committee chair of shall appoint a second moderator to scrutinize the assessment sample and advise
on the final mark. The final decision on the assessment mark.is for the department assessment
committee in light of the advice of the second moderator. If mark change was agreed on by department
assessment committee, this shall apply to alllassessment scripts and not just the moderated sample.

V. Others

Computer-Based Marking (Scantron):

Marking moderation is conducted by preparing another answer key on Scantron sheet and then re-marking
a sample of students Scantron answer sheets relative to the answer key. The Scantron reports of the re-
corrected sample should be included with.the marking moderation template.

Written Assignments: Turnitin‘report containing the highlighted similarity sections should be included with
the marking moderation template.

VI. Signatures

Description Name Signature Date

Marker,

Moderator
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XXXXX Department

Program: XXXXX

Program Effectiveness Achievement Review

Date: DD/MM/YEAR

This document provide the following information about the XXXProgram

Effectiveness:

IELTS Score

GPA at Program Exit

Attrition rate (%)

Summary Final Exam Mapping to CLOs and PLOs Achievement

Professional Licensing

Employment Rate

The Key Performance Indicators, (KPIs) as depicted by the Program Effectiveness

Indicators for the XXX Program is accordingto the KPIs in the following Table .

Table 1: KPIs - BSc Nursing Proagram’s Program Effectiveness

KPI | Program Effectiveness KPI Target KPI Actual KPI KPI KPI New
# KPls Benchmark Benchmark | Internal Analysis / Target
Benchmark | Conclusion | Benchmark
1. | IELTS Seore minimum, score
of§
2. | GPA atProgram Exit
3.7, Attrition rate (%)
4. | Summary Final Exam
Mapping to CLOs
4.1 CLO achievement
4.2 PLO achievement
5 | Professional Licensing
6. | Employment Rate
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Narrative about lowest, highest and average IELTS score for the XXX Program

Table 2: IELTS Score of XXX Graduates — AY 20XX-20XX

Campus IELTS Score of BSc Nursing Graduates
Lowest Highest Total Average
Abu Dhabi
Al Ain
Total Ave

Narrative about lowest, highest and average GPA for the XXX Program

Table 3: GPA of XXX Graduates — AY 20XX-20XX
Campus GPA of BSc Nursing at Program Exit
Lowest Highest Total Average
Abu Dhabi 2.18 3.72 2.99
Al Ain 2 3.7 2.63
Total Ave 2.8

Narrative should include total number of graduates, locals vs nonlocals (humbers and %),

retention and attrition rate (%).

Table 4: Total Number of GraduatesiAY 2016-2017
Pre-Registration (BSN-4) Post-Registration Total per Campus
Campus \ Program (Bridging)
Local Non-Local Local Non-Local Local Non-Local
Abu Dhabi
Al Ain
Total

A summary of,the final examination mapping to CLOs was performed as an indicator of

program effectiveness.
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Table 4: Final Exam Mapping to CLOs Achievement

CLOs

XXX Program Courses

Level

| Level

Course

Course

Course

Course

AW IN =

5

Course
Ave%

Level Ave %

Program
Ave %

Course Learning Objectives (CLOs) Achievement (%) should mapped against the PLOs

to determine the level of achievement to ensure,that program effectiveness can be

determined. Provide the average PLO achievement.in %.

Table 5: Program Coursesivs PLOs Achievement

PLOs

XXX Program Courses

Level

| Level Level

Course

Course

Course

Course

PLOs
Ave%

Level
Ave %

Program
Ave %

Narrative about number of graduates, % with HAAD Licensure, % Graduates whom
failed HAAD Licensure Table 6: Professional Licensing of AY2015-2016 graduates

(Cohort #)
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Number of Graduates

% Graduates with HAAD
Licensure

% Graduates failed HAAD
Licensure

Narrative about number of graduates, % with HAAD Licensure, % Graduates whom

failed HAAD Licensure and Employment %.

Table 6: Professional Licensing of AY2015-2016 graduates{Cohort 5)

Number of Graduates

% Graduates with HAAD
Licensure

% Graduates failed HAAD
Licensure

Narrative about number of graduates, % with HAAD Licensure, % Graduates whom

failed HAAD Licensure and Employment %.

Table 7: Employment Rate

AY 2015 - 2016 (Cohort 6)
Number of Graduates % Graduates with HAAD % Graduates failed HAAD % Employment
Licensure Licensure
AY 2016 - 2017 (Cohort 7)
Number of Graduates % Graduates with HAAD Licensure | % Graduates failed HAAD Licensure | % Employment
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Department name:

Category:

Please respond to the following question in detail and attach appendices, with

[] Administrative Department

supporting documentation where appropriate

Section 1: Executive Summary

Please include the following in this section

[] Academic Department

Distinctive mission or purpose statement of the department (if:available) or general

description.

Executive summary of activities and departmentahhighlights for the academic year,

particularly in the areas of planning and assessment.

A brief progress report on implementation, of Individual Department Operational

Plan and outcomes over the last yearnor any new initiatives.

The key assessment/pregrammatic enhancement initiatives for the year.

Section 2: Department Profile Summary

Please include brief prefile of the'department and provide data and data source for the

following:

#

Data Title

Data Report

Data Source

Staff Head,Count

Faculty Head Count

Student Head Count

Student Retention

Student Faculty Ratio

(o> 2N NS BN I~ PEOL B I S

Graduation Count for current year

Student Graduation Rate for Last 3 Year

YYYY

YYYY

YYYY
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Note: Administrative or support departments are required to provide data for “Staff Head
Count” only.

Section 3: Goals for Current Academic Year
Please include the following in this section.

o A general description of the department’s planning process for identifying goals and
strategies.

e The top goals for the academic year, and associated strategies / initiatives that'have been
utilized to address the goals.

Note: Remember, to get this data from “Individual Department Operational Plan” document
prepared at the beginning of the current academic year.

Section 4: Budget for Current Academic Year

Please write brief narrative of your department’s budget and expenditures forlthe academic year,
including an assessment of the adequacy of the budget to support the strategic goals / initiatives
of the department.

Section 5: Outcome Assessment

Please demonstrate detailed closed-loop assessmentpractices by completing the table below to
address the following questions.

¢ Which outcomes department assessedithisiacademic year

¢ The assessment method(s) that department used for each outcome
e The results of the assessment

e What the department will'do as ayresult of the assessment

4.1 Student LearningsQutcomes:

Course Learning Outcome Data Collection & Procedures Results of Use of Evaluation Results
1. List every Student (& benchmarks) Evaluation 1. List any specific
Learning outcome/ 1. What assessment tools and/or | 1. What were the recommendations.
competency for Courses|  methods will you use to findings of the | 2. Describe changes in
offered this academic determine achievement of the analysis? curriculum, courses, or
year learning outcome? procedures that are
2. Describe how the data from proposed or were made/
these tools and/or methods are being made as a result
will be/have been collected. of the program learning
3. Explain the procedure to outcome assessment
analyse the data. process.
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4.2 Department Outcomes:

Department Outcomes

What outcomes does the
Department measure to
demonstrate
departments
achievements and
improvements (Goals)

Data Collection & Analysis

1. What assessment tools and/or methods
will you use to determine if user outcomes
are met?

2. Describe how the data from these tools
and/or methods will be/have been
collected.

3. Explain the procedure to analyse the data.

Results of
Evaluation
What were the
findings of the
analysis?

Use of Evaluation Results

List any specific
recommendations.

Describe changes or procedures
that are proposed or were made/
are being made as a result of
the user outcome assessment
process.

Section 6: Risk Assessment

Please include brief risk profile of the department and provide data for the following:

# Data Title Data Report
1 | Number of risks identified
2 | Number of risks ranked as High or Medium during initial risk assessment
3 | Number of risk ranked as High or:Medium after Risk Treatment
4 | Number of risks identified and listed in‘risk register but not treated
Please list all Highsand, Medium tisks using the following table:
# Risk Ranking Risk Ranking

Risk Statement

Initial Assessment After Risk Treatment
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Section 7: Community Engagement

Please provide the details of community engagement activity undertaken by department

using the table below:

Date of
activity & # of Departments Value of the activity
Name of Community hours Place of Purpose of .
. . . role/tasks during (Departments
Engagement Activities activity activity . -

# of that activity opinion)

Date
Hours

Section 8: Summary of Achievements

In this section, please narrate using a list,of achievements in teaching, research, and
service, as well as any student achievements thatshould be highlighted. Where
applicable, remember to include community,engagement activities and/or

achievements.

Section 9: Supporting Decuments

Please attach all source documentation referenced in your Annual Report (e.g. Post
relevant department meeting minutes as well as copies of any tools such as surveys, test
or portfolio evaluationyrubrics, etc.) that the department uses to collect and evaluate data
about key performance or student learning achievement.

Provide copies of,any department-generated reports in which summarizes assessment
results and decision-based departmental actions during the academic year. Provide
supperting documentation that demonstrates “full-circle” planning, assessment,
reflection, and action (i.e., continuous process of improvement) such as proposals for new
courses/programs, proposals for course or program revisions/enhancements, and any

other department-generated reports in which you summarize assessment results and
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information/data-based departmental actions including evidence of improvement
stemming from follow-up studies of actions taken before the academic year.

Report Prepared by:

Name: Designation:

Date: Signature:

Report Approved by:

Name:

Date:
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Appendix 12 — Course File Checklist
DR. NASIR TO ADD
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>

Course Survey

How much do you agree or disagree with the following statements:

Course related questions

1 The course was organized and aligned with the course
syllabus (guide).

2 The course learning outcomes (CLOs) were made clear
and covered.

3 The course learning resources (handouts, text book,
videos, etc.) were accessible, updated and helpful.

4 The course assignments and examinations were
appropriate for the level of this course.

5 The course increased my interest in my field of study.

6 The course instruction and activities engage students in
interactive learning environment.

Lecturer related questions

1 The lecturer demonstrated knowledge of the subject
matter.

2 The lecturer used a variety of teaching methodologies to
demonstrate the course objectives (e.g. problem
solving, group discussions, student presentations,
project, etc.).

3 The lecturer explained concepts clearly and
understandably.

4 The lecturer provided prompt and clear feedback on
course assignments and examinations.

5 The lecturer was committed to‘class,as per the
schedule; beginning and ending classes on time.

6 The lecturer motivated and encouraged students to
participate and learn interactively:(questions, discussion
and participation).

7 The lecturer was helpfuhand showed genuine concern
for the students.

Self-evaluation questions

1 | contributed productively during different course
activities.

2 | am satisfied with this course and it met my
expectations,

3 . did my. part to'learn as much as possible in this course

and,broadened my knowledge.

4 Overall, | am'satisfied with this course.

Furthericomments or suggestions that might help to improve this course in the future:
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FCHS Senior Student Experience Survey

FCHS Senior Student Experience Survey e

FATIMA COLLEGE OF HEALTH SCIENCES

Section 1: Demographics
Campus:

Program:

Year:

No. of Credit Hours Completed:

Section 2: Educational Experience

Question 1 — How would you rate the following aspects of your educational experience in the <Program
Name> program of Fatima College of Health Sciences?

Very Poor Average  Good Very
Poor Good

Quality of the teaching faculty

Access to teaching faculty

Academic Advising

Academic Reputation of the <Program Name> program
Course Schedules

Registration Services

Clinical Placement Arrangements

Scholarships Availability and Attractiveness

<Program Name> program follow students’ academic ability
Students’ participation in decision making

Question 2 — Overall, how satisfied are you with your educational experience at Fatima College of Health
Sciences <Program Name> Program?

1) Very unsatisfied
2) Unsatisfied

3) Neutral

4) Satisfied

5) Very Satisfied
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FCHS Senior Student Experience Survey —

FATIMA COLLEGE OF HEALTH SCIENCES
Question 3 — Is there anything else you’d like to share about educational experience with the <Program
Name> program in Fatima College of Health Sciences.

Please share your feedback on educational experience

Section 3: Learning Resources and Facilities

Question 4- How would rate the following learning resources/facilities at your campus:

Very Poor  Poor  Average Good Very Good
Laboratories and Equipment

Laboratory Access

<Program Name> Textbooks/ Library resources

Career Counseling and Placement

Co-curricular activities and clubs in the <Program Name>
program

Learning Management System (Moodle)

Information Technology (Internet Access, Computers,
Printers, etc.)

Book store

Question 5— Is there anything else you'd like to share about your satisfaction with the learning resources
and facilities of the <Program Name> program in Fatima College of Health Sciences.

Please share your feedback on learning resources and facilities

Page 2|4
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FCHS Senior Student Experience Survey

& anll 0g lolldalals dils

FATIMA COLLEGE OF HEALTH SCIENCES

Section 4: Campus Environment and Services

Question 6- How would rate the following aspects of the campus environment and services:

Very Poor  Poor Average Good  Very Good
Extracurricular, sporting and recreational facilities

Students clubs and societies (Campus level)
Campus Safety and Security

Canteen Services

Campus Clinic

Cleanness of the Campus

Transportation Services

Question 7— Is there anything else you'd like to share about your satisfaction with the campus
environment and services.

Section 5: Skills Development

Question 8 — To what extent has your program of study developed your:

Very Limited  Average High Very
Limited High
Critical thinking skills

Verbal and written communication skills

Ability to work as part of a team

Confidence to learn independently

Knowledge and skills in <Program Name> and
healthcare

Ability to pursue a career in <Program Name> or
related healthcare professions

Ability to obtain the qualifying license to practice
<Program Name>
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FCHS Senior Student Experience Survey -

FATIMA COLLEGE OF HEALTH SCIENCES

Question 9 — Upon graduation, do you intend to:
[J Startyour career as a professional <Program Profession> in a health care facility.
[ Continue your post-graduate degree in <Program Name=> in Fatima College of Health Sciences.
[ Continue your post-graduate degree in another educational establishment.

O Other

Question 10 - How would you rate your employment opportunities as a professional <Program
Profession> upon graduating from Fatima College of Health Sciences?

[ Poor (Employment opportunities are very limited and very challenging).
[ Average (Employment opportunities are not different from any other health-care discipline).

[ Good (Employment opportunities exists and my education will support me to be recruited as a
professional <Program Profession> for any health care facility in the UAE).

[ Do Not Know (I have no idea about the employment opportunities, and | am not sure how my
education in Fatima College of Health Sciences / <Program Name> Program will support my future

career).

Question 11— In your opinion, how can the FCHS <Program Name> program be more attractive to

national students to enrollin?
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Appendix 15 — FCHS Employer Satisfaction Survey

P 4

Employers Satisfaction FCHS

Fatima College Of Health Sciences

Thank you for taking the time to complete this questionnaire. The information provided will be kept
confidential and used in a summarized form only. The survey is intended to assist Fatima College of
Health Sciences in preparing graduates for the work environment and enable them to better serve
your organization and industry needs.

1. Company/ Organization name

2. Name of Person completing survey

3. Job title of Person completing survey

4. How many staff members does your company/organization employ
O 1-10

() 1180

() 51-100

() 101-300

() 301500

() 500+

5. How long has your company/organization been established
O Upto 2 years

O 2-5 years

O 6-10 years

O Over 11

Please check the box which best indicates your level of satisfaction with our graduates based on your experience and as demonstrated
by their competencies and performance in each of the following:
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6. General fCommunication skills:

Very Satisfied Satisfied

Oral communication
skills

Written communication
skills

Numeracy

Capacity to acquire
knowledge and develop
skills

Capacity to analyze and
solve problems

7. Maturity and Adaptability:

Very Satisfied Satisfied

Broad general
knowledge

Capacity to understand
different viewpoints

Ability to develop
innovative ideas or
identify new
opportunities

Ability to operate in an
international and
multicultural context

Capacity to work
autonomously

8. Teamwork and interpersonal skills:

Very Satisfied Satisfied

Capacity for co-
operation and teamwork

Getting on well with
colleagues and co-
workers

Collaborating effectively
with colleagues to
complete tasks

Neutral

Neutral

Neutral

Dissatisfied

Dissatisfied

Dissatisfied

Very Dissatisfied

Very Dissatisfied

Very Dissatisfied
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9. Technical skills and domain-specific knowledge:

Very Satisfied Satisfied Neutral Dissatisfied Very Dissatisfied

Using knowledge of
concepts and principles
to understand new
workplace problems

Understanding the
fundamentals of their
field fprofession

Effective use of
technologies

Applying technical skills
in a workplace context

Observing professional
and ethical standards

10. Employability:

Very Satisfied Satisfied Neutral Dissatisfied Very Dissatisfied

Ability to cope with work
pressure and stress

Capacity 1o be flexible
and adaptable

Ability to manage their
time and meet deadlines

Understanding how to
use research to solve
problems

Managerial and
leadership skills

11. Based on your experience, how can Fatima College of Health Sciences improve the graduate’s skills to
meet your company's needs?

12. Based on your experience, indicate your overall level of satisfaction with Fatima College of Health
Sciences

Very Satisfied Satisfied Neutral Dissatisfied Very Dissatisfied
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